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Community Leadet, Sr Yanee Panurak

Every yeais marked by successes and challenges and in this report we give voice
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challenges that required a response to mitigate any negative impact.

None of what you see reported wtiihave been possible without a network of
individuals, community groups and organisations, working in partnership with us,
to provide opportunities to our target populations to experience involvement,
learning, practice and essentially, change in thie&s. You will see this
demonstrated in the work depicted in these pages. To all those who jajronghe
ground providing the services or by offering financial support to our programmes, | thank® you
Perhaps the greatest challenge for us as a comtyiamd organisation in the past 12 months, were the
floods in September, which caused disruption and damage to the convent compound and three proje
conducted in the grounds, as well as affecting many in our programmes, whose homes were flooded.
The respnse was swift and is one | am personally very proud of, as staff and wqrkees programme
beneficiaries; came together, joining the sisters to provide support and resources to those affected.

| am also grateful for the swift material and financigbgart provided by those locally, nationally and
internationally, enabling us to provide food and basic supplies to hundreds affected and to repair darr
to our water producing plant, our vegetable gardens and the Vocations House.

In 2025, Good Shepherdstirs will celebrate 60 years since coming to Thailand. Here in Nong Khai, it
be 45 years since the first community was founded, which included Sr Pranee Sitti as a junior sister,
alongside three of our Irish missionarieSr Mary Hayden, Sr Margaif@tady and Sr Joan Gormley. Sr
Pranee is still actively involved in the Outreach ministry and is President of our Foundation.

From the start of the mission herén fact from the start of the Good Shepherd Congregation in France
1835¢ lay people havevorked tirelessly and generously alongside the sisters to enhance, promote anc
implement the vision for a better world based on Good Shepherd values.Our long term volunteer, Ani
Symonds, known to all our international friends and project supportess,marked 25 years of tireless
service to the Good Shepherd ministries in Nong Khai and we thank her for this commitment.

We thank too our mission partners in the projectdedicated and professional staffwho share our vision
and work with us to empoweothers.

We look forward to continue working together across our network, throughout 2025.
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Sr Yanee Panurak
Community Leader Good Shepherd Sisters
Nong KhaiThailand

GOOD SHEPHERD CORE VALUES
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HUMAN DGNITY JUSTICE TRUST & PARTNERSHIP &  TRANSPARENCY EFFECTIVENESS
We upholdthe ~ Ourcommitmentto ~ rgspecT ~ COLLABORATION & We strive for
dignity of each reconciliation We uphold ang W& Work togetherin - ACCOUNTABILITY  programmers

person. As Saint ~ demands that we value each partnership with With integrity and based on best

Mary Euphrasia ~ promote justiceand one 6 s families, communities, honesty, we are practice,

said, fA peace.Weactto and capabilities NGOs, Faith based transparent and supported by
of more value than  bring about change  with openness (gganlzatmnts, accountable to efficient
the whol e lg Whatevir and sincerity. In(:;/reggtrir(])?\gl, d(;)n0f3, Paffftnefsd administration

condemns others, >rna and community an

especially women organizations and for all the resources

and children, to live ‘Good Shepherd entrusted to us.

marginalized lives internationally for

effective and
efficient ministry.



RESPONSE TO THE FLOODS

In September,ie Mekong River, swollen from relentless torrential rggrompted by another tropical storm

Yagic rose a metre above the top of the retaining wall, that runs the length of the town. The volume of water
was increased with run off from the northern provinces. Over 7,000 homes in Nong Khai province, from 15
villages, were floodedl'he flood waters rose on the main street in Nong Khai town, which included the convent
compound.

Mekong River overflowing the banks Downtown Nong Khai Rising waters invieomt of con

The sisters and staff took immediate action, bricking up doorways into the convent itself but the Regina Centr
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A statue ofOur Lady floats

Bricking up doorways Saving items Evacuating vocatio outside the Regina Centre

Attention was soon turned to those who were affedtand staff and residents in the Garden of Friendshiy
kms inland from the flooded areas), as well as those from Hands of Hope, began making hundreds of foc
daily, to distribute Additionally, packs of basic necessities were also prepared finibdison.
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The elderly were evacuated and many families took their belongings and moved to roads on higher ground
canvas awnings had been erected. Boat became tilg means of transport in some areas and to deliver re
packages and food, the sisters and staff used these to reach the people. Donations received, were g
accepted and packages of basic necessities were prepared and distributed.
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VILLAGE OUTREACH PROGRAMME

Visitation ¢ home care, milk and special needs
Hospital liaisong transportation, advocacy anfdllow up
Education- workshops, seminars, trainingGarden of
Friendship and community based
Networking GO & NGO+ private sector
Residential care; Garden of FriendshigCritical care unit,
TB unit, Life Centre, family homes/olunteer house
Income generation/ employment
Rice, chickens, fruit, and vegéta production in Garden
of Friendship + Farm Shop
+

HANDS OF HOPE
Employment through the marketing of hand made cards
and paper decorations + raising fifshr local sale

Kunnika Attaphon

Chinwirutsirisu Pansri
Social Worker Community
Developmen

Waraporn Deth

Tawarit Warodom

Khunyai Phetdala Panurak Pimpipa
Assistant Assistant Driver Agricultural
nurse nurse Coordinator

Waraporn Wiriya Sittichai
Khansara Buransan Sootsukhon
Administrator Seminar Administrator

co-ordinator

[ Support Personnel ]
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Hands of Hop®roject Manager

CHILD AND YOUTH DEVELOPMENT

Visitation ¢ assessment of situatiordounselling
Direct sponsorshig individual support from children-K
University
Educationworkshops, seminars, trainingcommunity
based.
Networking GO & NGO+ private sector
Savings groups village saings groups/ death fund
+
22YSyQa {SéAy3a INRdzZI A

SUFFICIENCY LEARNING CEN

On grounds o¥illage Vocational Training Centre
Operating seksufficient farm model

Training to community groups

Facility use extendeth GO, NGOs and community groups



OWhat arewe doingin this world, and why anee herejf not to help our
neighbours?d St Mary Euphrasia

When speaking about the Outreach Programme, many people have a vision
Garden of Friendship. It is true thatthelBR Sy A& GKS WKSI|
and is where the Outreach Team is located when not out in the field it
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provinces, with the target population living in almost 200 villge

Great strides have been made this past year, to strengthen the network of pe g children infected with
living with HIV in four hospitals in the neighbouring Bueng Kan province, W yne 1 new
are used as a base for-oodinating the efforts of trained volunteers.

Working with twofunding partnersc the Hilton Fund for Sisters and the Msg

Charlebois Trust, initiatives for occupational activities leading to livelihe 4 3 General medical adu
aSOdzNA ez KI g8 C)éé)f Sailof AAaKSRO® clients (home care$ new » |
Sriwilai District, which grew from hurte beginnings, has been officiall and 4 deaths

registered as a public benefit organization and successfully wrote a praiec
proposal to secure government funding. The funding supported knowled 31 current children
sharing and vocational training in stoweaking for members within Sriwail = atfected by HIV/AIDS
District and neighboring areas. This was a huge success in meeting the g livingwith PLWIA
Good Shepherd to move project participants from dependency.

The Outreach Team interacts with 12 hospitals in three provinces, wher

respectful working relationship is maaibed for the benefit of project OOInfants/ special
participants. This involves advocacy, coordinating the care provided and assi needs children receiving
in the transferal of treatment for people other provinces. The Nong Khai Hosp milk formula/food/
(mainly) will arrange with Outreach staff, for patientstlwout caregivers to be hospital appointments
admitted to the Garden of Friendship upon discharge. 7 new/9 ited
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Physiotherapy Child Development Clinic Admission Comntiongy vaccil
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care.These include:

0 Sa Khrai Subdistrict Administrative Ongaationg Cooperation in providing a venue for training and
meetings with groups of parents.

U0 Social Development and Human Security Offi&®cial welfare for vulnerable individuals.

U Phochai Subdistrict Health Promotion Hospgt&roviding cervical cancecreening for patients in the
Garden of Friendship

U Disease Prevention and Control Offgc8upporting funding for training youth and public health volunteers
on HIV/AIDS awareness.

U Nong Khai Shelter for the Homeles€oordinating the transfer of homelgsilVinfected individuals and
providing funding support for vocational promotion for people living with HIV.

0  Nong Khai Provincial Cultural Offic€ollaborating with various foundations to ensure ethical
organizational practices and conducting trainingdevelop personnel for the promotion of morality

U Sarnelli House Foundati@nCoordinating the transfer of patients.
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sellers in the local market. Living alone, she helps herself
through the income,she receives. She is visited by Wanna,
of the Outreach PLWHA Network volunteers in Bueng Kan

province.



Village visitation incorporates:

X Distribution of milk powder for children-8 years and monitoring their growth and development

X Monitoring the progress of special needs children, providing assistance to attend specialist
appointments, agdocacy and referrals and the provision of nutritional supplements.

X Home care for the disabled and elderynutrition, sanitary items, rehabilitation and visits to hospital.

Also training of family members in patient care.
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Ekiew with hismother 51 S a K2 ¢ & famdygl y 31 KPerthkiand Daet conducting a health
in Hing Ngam village how to use the oxygen machine check on Somporn, at home in Sak Ngic

Community Odreach Training
X Training on HIV prevention and transmission, was given to 309 students in four

7 15adults and schools. Counselling was also provided. The aim was to enhance their

children, participated in understanding of HIV/AIDS, prevention methods, and how to accept

community training individuals living with HMIDS in their communities.

workshops X The program included activities focused on HIV/AIDS, sexually transmitted
infections and analyzing the risks associated with unprotected sexual activity.
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x  Training on HIV/AIDS awareness and reducing stigrtieeinommunity for community health volunteers,
was given to 89 participants in two districts.
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and become who you really
ar.e. 0 6e'e cummlnqs

—
part of the Milk Progr
~her progress




x  The Reading Programnfer early childhood continue§ here are 8 sites now holding books availdblethe
children to borrow and 75 people were newly trained in how to read to children and engage them in the
storytelling process.

x 42 parents and guardians from the Milk Programme were provided a workshagog f Ay S a SRA | |
Strengthening Fanyi Bonds through Creative Activities with Picture Books "

x  There are 19 Family Support Volunteers who serve the Ban Fang District where two safe houses are locatet

x  "Youth Volunteer Life Skills Enhancement Activity ('Elder Reads to Younger)" was orgaitfzgahuth
volunteers participating in a story reading training workshop to conduct picture book reading activities for
children in the village during the weekends.

Outreach staff member Attaphon, engages children in a pictureTrained youth leaders read books to childreKok
book, while training staff at a local schdoldo the same  Chang Suddistrict Ealy Childhood Development Cent

Professional developmenof Mission Partners
The professional development of th®utreach Team membeis ongoing and as well as attending in person
conferences/workshops, online courses and information sharing is also available. The staff have updated their
areas of expertise in the following areas:
Nursing staff:
1 AIDS preventionrad control- hepatitis B and C
1 Capacity Building for HIV Prevention and Sexually Transmitted Infections
1 Safe School Workshops :
M® at NEBSy i A i Pliyéical Rightsdff Schisgled B A RNB v £
2. "Preparedness for Unexpected Incidents"
3. Positive Parenting
1 Safe Community Workshop: "Community Surveillance and Reducing Violence Against Children”
Social workers and community development staff:

1 Mechanisms for Child Development Through Social Work Procasd&sychological Counselling

f Neurosd SYyOS YR 9FNIeé /KAfRK22R 5S@St2LISyidy al 254
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 Criminal Justice System in Conducting Human Trafficking Cases)

1 Exchanging Knowledge on Human Developmenssiles to promote Ifelong development

"Psychologial Resilience ia Changing World"
1 Juvenile Offenses and Legal Approaches to Enforcement
9 Caring for Children with Mental Health Issues Due to Abuse and Case Studies

Garden of Friendship

Donors assisted throughout the year with grants and donationiind the patient care 57 patients

provided by the staff and their assistants, as well as to imptbediving environmeh -  accommodated in

the facilities and equipment usad such care. the Care Facility,
Life Centre and TE
Unit. (3 deaths)




Donationsfor equipment and infrastructurancluded:

V Solar panels installed on the rooftbie Life Centre, in November and it is hoped that these will cut
the current high monthly electricity bills.

V Renovating the outside kitchen area and creating access to a store room for produce and
ingredients

V Installing a covered roof where the patientsngregate to protect from sun and rain

V Extending and covering the area where laundry is managed

V Purchase of a new washing machine and dryer
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Gop and Kaew preparing meals in the new

Admission to the Garden of Friendgh
usually occurs through referrals from
hospitals or social welfare agencies but
can be initiated by concerned relatives or
neighbours in the villages that the Team
visits.
Assessment is made by the nursing staff
and social workers, who will liaise with
hospital personnel and/or, try and contact
family. This is essential for building up a

» ST EEREEEER medical and social history and to
Nurse assistant Porn, welcomes Uen determine the best outcome for each
to the Garden, after Perm Sak has  patient.
brought her from the hospital.

At end of 2024, 39 adults an
children were in residence

Critical Care Unit
Admissios8M 6 F
Transferred Life Centre 3 v
Transferred out 2 F M
Deaths (in hospitaM 1 F
Current 3M 3F(1 boy stag
with his mother)

With up to D residents at any one time, living together in the Garden Commur

it is necessary to have an active programme for participation and guided Life Centre

interaction with others. To this end, all members of staff along with Sr Pranee, AdmissiondOM 18 F
meet with the residents indivigally and as a group, to talk, discuss and plan Transferred out 5M B
together¢ especially when events for the community are approaching. Current5 M9 F

At other times, residents will participate in art therapy, games, health educatio
daily exercise, singing and craft. The social workedsraursing staff will also mee
with residents to discuss long term goals and plans for transfer out of the cent
if and when appropriate.

TB UNIT

Admissions 6M B
Trarsferred out 1M 1F
Transfer Critical CaréVB2F
Deaths in hospital 1F
Current2M

{NJ all NEQa /21
Admissions 3M
Current3 M

Family homes and unit$ M
11 F <£hildren

. ol Transferred out 3M

Daily exercise with nurse Khem Sr Pranee addressing the community ~ Current5 M 8 F  £hildren




New initiatives were embarked upoim the last twelve moths, for the residents to developccording to their
individual potential. Activities were assigned basedability and interest andkills were developed, fosteriray
sense of pride The activities included making doormats, growing organic bean sprandscrafting with wire.
There was an incomgenerating component alsowith the participants knowing they were helping both
themselves and the community in tii@arden

A number of residents, who have regained their physical abilities and are makinggteanssition to independent
living, contribute to the daily tasks of caring for their community members. Cleaning, washing and folding clothe:s
assisting the cooks, watering gardens and for a evelping staff to bathe the more dependent patiergsare
among the many responsibilities they take on.

2 e (1" =<7 B " Sk L Y
Group involvement in separating the Jiem holding the finished Beansprouts being grown in the
coloured pieces for mat making mats, which are sold locally  grounds, being picked by patients v

decrased mobility

Agriculture
Certification as an Organic farm was finally given by the authorities, in November. The process had been a length
one, so official approval was welcomed.

2024 saw an intense trainin@azNE S O2 Yy RdzOG SR F2NJ GKS 3FNRSY 62NJ] SNJ
experienced organic farming educator, was hired for the year, to both train, implement and mentor the workers.
The growing medium for the eight covered plots with three gbplanting beds each and the four covered plots
with three above ground planting beds, was all replaced. This in itself was a long and labour intensive process duri
which, the gardens were not yielding produce. However, harvesting of the newly growtalégs began in the later
months of the year with successful yields.

The workers studied the theoretical and practical aspects of organic farming, while creating an environment that we
clean and orderly for optimal productivity.

In the shorter growindime, 1034 kgs of vegetables were harvested including: 11 varieties of lettuce, long beans,
kale and cabbage. The beds are ready now for continual planting in the next twelve months. Additionally papaya at
bananas were grown outside the houses, withk@@ of papaya picked.
Chickens

Two of the chicken compounds have been overhauled this year. New stock of 3
chickens arrived in July and are producing well, adding to the egg laying of t#%
existing compound. A total of 76L3 eggs were collected’he thid compound,
which is actually the original chicken house, has been renovated but is awaiting
be stocked until the cold weather has past.

Plans for 2025 include

U Enhancingtaff capacitythrough training programmes to support patients
with increasinglyiverse and complex social needs.

U Creating designated spaces in the Garden of Friendshigctivities that promote development anchreer
opportunities in alignment with patients' needs.

U Identify appropriatetherapeutic activitiestailored to the potenial and abilities of each patient.

U DividingHome Carevisits into two zonedJrban /Sa Khrai District). Patient care assistdrim the Garden,
will work alongside nursing staff during home visits, to develop tbeinseling skills ahenhancetheir
understanding of caring for disabled and bedridden patients.

U Trainingthree patient care assistanis the Gardenn both theoretical and practical aspeasnursing

U Conductingeducationaloutreach activitiesin four schoolspn sexual health and reproducéhealth.

U Promotingcareer opportunitiesfor the HI\fpositive network in three additional hospitals, and conduct home
visits for patients jointly with leaders from each hospital in Bueng Kan Province

U Developngleadership capacityf volunteers, in collaoration with the Mercy Network, Bangkok.



1. Soil preparatiorg, the best growing medium 2. Adding the soill

and aerating the beds

Production of the perfect organic lettuce

y » ¥ . v }{ e ) .
3. Transferring the plants grown from seed to thexlb 4. Two months and there are lettuces ready to harve;
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"Education is the foundation upon which we build

O C sfdents

214F/151M
from 122schools
in 155villages

261Kindergarten
to High school

70 Students in ]

vocational training

34 Students in
university

7 graduated with

Vocational Cert.

5 graduated with

Bachelor Degrees
(4F 1 M)

340members of
village savings

1,030members of
village funeral fund

| =

our future." - Christine Gregoire

¢2 Syl ofS (Kié actcE2tandirRatiana Beyn@de laid for the students in the
Child and Youth Development Programme, sponsors are required who meetgbases of a
child journeying from Kindergarten to Vocational Training or University.

In the 2024 school year, that runs from May 2028arch 2025, private sponsors and those
from organisations in France, Germany, Norway and Australia, provided the imeetmich 365
students could attend school and further their education. This was a 6.5% increase on t
previous year. When sponsors are able to visit, there is further incentive for the students.

In March 2024, five students graduated with Bachelor Degre@scountancy, Political Science,
Veterinary Technology and Business Administration, from four Universities.

Kitsana Pookky Dounghathal Ploykwan Kunlthlda

Sangkit Chantarin Wiwatpaiboon Wichai Deesrem
al NBQa CNASYRaA ACASEA ! / ' { 9 IEFK

Visitation of the students at home is necessary to firstly assess their need for support an
adzaGlroAtAGe G2 F2iStHAy SEKS yIRNHZNIYRWIQIE NI 0D
circumstances which are subject to change.

There are children whose parents have separated or moved away to find work, leaving the chi
with grandparents or other relatives. When a family member expess ill health, disability
2NJ RSIFGKZ (GKS OKAfRQA 62NIR OFy OKI yfater, & dz
especially when female students reach their teenage years, can be a cause for concern a
visitation is important.

Equally, contacwith educational institutions, it is important to meet with educators and
FRYAYAAUNI G2NE Ay NBIFNR G2 S OK OKAfRQa
aware of. The Programme has contact persons in each school, vocational training centre a
University, with whom they are in regular communication.

Atwelve person committee assists the CYD Team in the running of their Programme. The
presence in the villages, provides a contact point with the children and their families. They wi
be alerted tosensitive and sometimes crisis situations concerning the children and will contac
CYD staff. They accompany the staff on home and school visits and help prepare for pare
meetings and student events.

They are responsible for the running of the Savi@gsips with 340 current members and the
Community Support Group @ath Fund)with 1,030 membes, in four areas of the Bang Fang
District Both groups which have operated for the past 20 years, provide security to families tc
make Ioans and also pay for fuaéexpenses when a family member dies.

Commlttee member meet W|th sisters A meeting with 6mmun|tySaV|ngs Groumembers
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CYD staff member, Warapon (Party), visits a primary school Sr Jintana (CYD Director) @rid ®dvrty,at Her. sthyol
student and his family at homia Don Sawan village

Networkingisvital for the studetts to receive the best directioin determining their future. The CYD Staff foster
working relationships with many government bodies and NGOs, accessing up to date policy information an
being informed of opportunities for the advancement of the students. Taking on the role for liaising with
agencies on behalf of parents, also guarantees a voice in dec&img regarding their children. At risk

children can be accompanied and their stioa monitored, with the capacity for intervention when needed.
In 2024, the CYD Team worked with:

1. Provinciagovernment agencies:
A Nong Khai Provincial Office,
A The Nong Khai Provincial Social Development and Human Security Office
A The Ministry of Social &elopment and Human Security

Local government agencies, local administrative oizgtions andlepartments

3. Government agencies in the areamifblic and private education, kindergartesecondary education and
vocational institutions

4. NGOs
A NongKhai Welcome &ime organization
A Sarnelli House
A Nong Khai Human Rights Promotion Center
A {h{ /KAfRNBgk@a =zAffl 23S bige
5. Inter faith collaboration
A Catholic Church Organization in Udon Thani Dioc
A Buddhistand Islamic representatives

6. Civil society organizations, committees and community
@2t dzy.G SSNRa
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Training workshops
1. TopicW/ KA f R { ICHrp SodrudteRdk §63tdents from the CYD Programme and Sarnelli House.
2. Toplc Wwe¢ S OK S NJ( Oidizt Fh:ldteﬁtlbny eéofucted with 60 teachers from 30 schools.

Student traning Teacher Tralnlng

2. 6/ KAt RNBYKS @IRBAdS &l y R RA 3y /86 garergstand2 §8Bildrriyduth. y R 2
3. A9YPANRYYSyYyiGlt LINRGSOGAZ2 tLaaa

2-y80 parénss ddBefudents 1 a G S O

Computer Course

A 15 session, weekend Computer Training course is being offered to ten tldents at a time, enabling three
groups a year taeceive tuitionThe goal is to provide specialised tuition in using computer programmes for older
students contemplating further study or work opportunities.

A teacherMs.Thipwanee Boonprundpas been hired to lead the children in their studies, overdgethe CYD staff.
One group has successfully completed the course and the second group will begin in January 2025.

Thanks to the Msgr Charelbois Trust for the donation enabling the implementation of this project.

Early childhood Reading Project

The Little Heroes and Sheroes group, which encourages students to commit to volunteering in their schazdland I
communities has membership of 50 from 20 schoolssAb- group of 25 students have learnt how to restdries to
youngerchildrenand engage them in related activities. Thauth Leaderdiave been practicing these skills, to enable
them to volunteertheiti A YS (G2 SINI& OKAfRK22R OSyiGNX’a Ay (GKSAN
books and learning. This group plans to meet twice a month for 5 months in 2025 to hone their skills.



Paithong uses his new skills t
read to children in éocal
kindergarten.

| havea passiorfor teachingkids to becomesadersto becomeomfortable
with a bookhotdaunted.Bookss h o u bedamniirtg,theyshouldoe
funny, excitingand wonderful;andlearningto bea readeigivesa terrific
advantage i Roald Dahl




Volunteering goes beyond the reading of stories to children. Opportunities to volunteer in local communities i
encouraged and very much demonstrated when, following the floods, 30 students and 20 parents came to help wit
the cleanup operations in th&ood Shepherd compound where the CYD office, the computer room and Gratitude
Hallc the base for workshops are situated.

With the Little Hero/Shero group established in the schools and having trained teachers in the same schools

as mentors to the students, the members are encouraged to be the first point of call for peers in trouble, offer
encoN} 3SYSyid YR I ROAOSP ¢KS WIdzr NRAFYQ (S OKSNA

right channels if further action is required. The heroes/sheroes are often the first to volunteer for school eveni
+Af 1 3S 2 2 Whe @YDStafthN®@nuzhijor an initiattvegun three years ago. With starpifundsprovided
by a donor, thegroup of 15 women now run a sustaiblebusiress making cloth mats, mops anelts for local sale.

\ | LI SAUTERCTURCTUAL N —— gt ks - %

One of the priorities of the Good Shepherd Congregation, is Child Protection and Safeguarding. The CY
Programme stff have worked with communities, establishing Watchdog Centres in 15 vikkegeD districts

and have trained 150 volunteers to address issues of domestic violence.

To highlight this, inahuary 2024, approximately 1,2p&ople participated ithe campagn: W{ 4 2 LJ + A 2t Sy
[ 2 @ ®&iM over 400 running, held at the Sufficiency Learning Centre. The Governor of Nong Khai interacted
with the participants and also visited the village of Rong mek where the Sufficiency Learning Centre and Gardel
of Frienaship are located, where he tied a white ribbon as a symbol of peace.

On December 27, there weagain, approximately 1,11 80ple who joined a second campaign against violence.
More organisations were involved with interfaith representatives also, joittiegcampaign. Bishop Leuchai

from the Udon Thani Diocese was in attendance.

4 44

START&FINISH

Plansfor 2025

Increasing the number andividually sponsoredtudents

Hold theAnti-Violence Campaignvice, in April and November 2025nvite additional shools to join.

Three omputer claseswill be offered to 30 new students over the course of the year.

Studentsinterested in learning Englisill hopefully have the opportunity to do so in weekend classes
CNFAYAY3I 2F cn ySé Wbhaibs NR MWl jelp h@dasd th&SridmberoNR2 Y o n ¢
heroes/sheroes in their schools, to reach out to their peeespecially thosavho arevulnerable.
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SUFFICIENCY LEARNING CENTRE,.

oTell me and | forget, t e ac
involveme and |  &BenjaminArankin

Those visiting the Sufficiency Learning Cef®eCare very much aware that while it invites groups to use the
training facilitiesg seminar halls, dining rooms and accommodatidhis also a workig farm. No longer does
it teach farmers a diverse range of agricultural pursuits through training courses but it serves as a model farm f
those who may wish to apply such methods of diversity and sufficiency, to their own situation.
There were 3,B7 paticipants in events, workshops and seminars throughout the year with 762 from the
Government or Public Sector, 951 from thevBte Sector and 244 through Good Shepherd driven initiatives
and the CYD Programm@46 of the total number stayed overnlghlbfn two to seven days
Topics for workshops included: ..- ,

i Community based tourism
Sufficiency Economy
Psychological Counselling
Drug prevention
9t RSNRa |1 SKHfidK
Vocational training for PLWHA
Youth Vocations promotion
Therapeutic benefits of Thai massage
Watchdbg communities
Uniting religiows leaders
Prevention of human trafficking _ :
Domestic violence awareness and prevention Worksh@ conducted in outside
Child protection

coocooooocccc




Facilitiesare well maintained and food
services offer a varied menu using
produce from the SLC itself, when
possible& eggs, vegetables,
mushrooms and fish.

Morning and afternoon snacks are als
provided according to the

wishes of those hiring the facilities.
Both dormitory style accommodation
and private rooms are available.

As amodel working farm the workers manage a range of agricultural activitiesile

attending to groups visiting and usingthe facilities. Eachworker multi tasksin the
following areas:
x Animal husbandry. At the end of 2012, there were
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x Rice and grass planting
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x Mushroom Cultivation
Due to the need to renovatde mushroom housesplanned for 2025 cultivation
was notpursued. In early 2024rpduction of 4,500 oyster mushroom bagss
attempted but due to the conditions of the damaged mushroom houses, the yie
was not good.

Vegetable cultivation

14 cows (10 females, 4 males).@nbrths in 2024 (1 male, 1 female)
8 buffaloes (6 females, 2 males). 2 newitis in 2024 (1 male, 1 female)
4 sheep wereeturned toa previous owner in Udon Thaini April

11 ducks (9 females, 2 males)

13 chickens and 19 chicks)

Two greenhouses: Spring onions, coriander, eggplant, dill, morning glory, ka&
salad vegetables, celery, chili peppers, cucumbers,-lpgngl beans, mustard
greens, Chinese cabbage, basil, sweet basil, hairly ttasatoes, mint.

1 rai (0.4 acres) obtal vegetable plotand fruit trees- papaya and banana
Most of the vegetables are used fahe food servicein SLC, to reduce
expensesThe surplus is sold to the local community

From planting3 rai, 34 sacksrade were harveste. The rice was used for seed #=%
(2 sacks), food for service users (16 sacks), and food for workers (16 sacks
Grass cultivation for animals: 4 rai of land at the front of the 8486 ,used to
plant grass

Staffenhancement

The two stafimembers of the SLC, joined the
sisters and staff of the other project areas formerly on two occasions during
the year:

Good Shepherd Child Protection and Vulnerable Persons Policy reagw
applied to each work place

Partnership for Mission historicd context in Good Shepherd Congregaton
meaning for today and personal commitment.
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Cows returning to their stalls wheethey are housed at night

In 2024, SLC staff were involved imalti-yearproject for thePrevention and Suppression of Humaafilicking

in Nong Khai Province. Meetingkthe sub- committee took place with theProvincial Social Development and
Human Security Office of Nong Khai.

Campaignswere runtargetingyouth, parents and communitgaders in the districts of Sri Chiang Mai, Pho Tak
and Sangkhom, to raise awareness ahibetcurrentsituation regarding human trafficking and the laws in place
to safeguard those at risk.

Basic knowledgeabout the dangers of human traffickingparticularly online andhow to report suspect activity
within families and communities. Alsknowledge about referring those affected teceive assistance from
government agencies in accordance with international standards

A total of 720 participants, took part in the campaigns.




HANDS OF HOPE

OYou canodot wuse up creat.
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For twenty years, this has been the reality for those working in Hands of Hope where often itgsheaiteative
juices flow freely. Someone has an idea, produces a sample and after group critique and some modjficagon
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As Hands of Hope approaches it§200NJi KR 8 Q Ay CS o0 Nidghdldandsioi Hp = (G KS ¥ dz
its customer basdf orders continue to be received, then production will begwing

Although justa small group of producers nowfollowingthe sudden death of Sirisopha (Gay 2),

in June, thecore group is down teeven- they are acohesive uniand have managed to

produce an amazing number of products over the year. The group uses a team approach to the

work, utilizing their speciahlents to complement one anothe€reativity flourishesnd

although annual design workshops ceasdédwa years ago, new designs continue to egeer

This year Boxed Angelsvere extremely well receed with 22 different designs and rzev:
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was alsodunched and newcustomised ordersvere produced

Orders were shipped around the world to Germany, France, Australia, New Zealand, America, England, Norther
and Ireland, with local destinations oaBgkok, Phuket and Chiang Mdihere were

22 private customers, 9 shop destinations and 4 organisations. There has been a notable improvement

in sales since the shutdowns and restrictions of the Covid years.

One of our highlights every year, is welcogisitors and 2024 saw people arriving from Ireland, Italy, Denmarl
Australia, Germany, Myanmar, Sri Lanka, Holland, Belgium and France, with additional visitors from Bangko
other parts of Thailand. It is always a joy to interact with those comingugh the doors and visits mostly result in
sales, when the products are seen inthe®dd 1 S Wa K2 LIQ®

The Bangkok Fair mentioned previously, islsurthe British Charities group in
Bangkok, who support Good Shepherd projdoten the proceeds each year.
Hands of Hope was a beneficiary this past year with a donation to extend tt
fishing pier and purchase a third solar powered aerator for the fish pond. Th
daily workings of the aerators has led to more oxygenation of the pond wate
and fish deaths haveat occurred sine the massive death toll in 202prior

to the first two machines.



