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Cover Photos:  (from top) Garden of Friendship community, joined by Hands of Hope and 

the Outreach StŀŦŦΣ ǎƛƴƎ Ψ²Ŝ ŀǊŜ ǘƘŜ ²ƻǊƭŘΩΣ ǿƘƛŎƘ ōŜŎŀƳŜ  part of a production by the 

Romero Community in Adelaide, Australia; Child and Youth Development staff invited school 

children and staff in five schools in Nong Khai, to participate in an anti violence campaign; 

Producers from Hands of Hope engaged in their side line project of raising tilapia. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                       Good Shepherd Sisters Nong Khai Foundation  

916 Prachak Rd Nong Khai 43000 Thailand  

Email: goodshepher dnongkhai@gmail.com  

                             www.goodshepherdnongkhai.com 

                                m/b: (66) 081  306 3831  

 CONTENTS 
 

× Message from Community Leader ς Sr Yanee Panurak    1 
 

× Personnel ς Good Shepherd Nong Khai                               2 
 
× Village Outreach Programme                                                 4 

 
× Networking ς locally                                                               11 

 
× Child and Youth Development Programme                        12 

 
× Sufficiency Learning Centre                                                   18 

 
× Hands of Hope                                                                         21 

 
× Community initiatives                                                            24 

 
× Collaboration                                                                           27 

 
× Financial Report                                                                      28 

 

                      

Page   ii 

mailto:goodshepherdnongkhai@gmail.com
http://www.goodshepherdnongkhai.com/


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

=m`\n ja rjmf 

       

           Letter from Community Leader ς Sr Yanee Panurak 

´If you always love one another, if you always uphold one another,  
you will be capable of working wonders!µ · St Mary Euphrasia  
We take these words to heart in the development of our ministries. 
We commit to upholding the project participants primarily but can only do so, if we support, 
appreciate and encourage one another while working with them.  
You will see evidence of this in the following report, where sisters and mission partners 
come together to ²work the wonders³, our Foundress St Mary Euphrasi allured to. Those 
²mission partners³ include the staff and volunteers working in the field but also, all who 
enable the ministries to continue, through financial support -be they organisations, 
community groups or individuals. We could not have achieved what we did through 2025, 
without this support and we are most grateful. 
We have included in this report for the first time, a list of our extended network of 
collaborators · both locally, nationally and internationally · acknowledging that we and 
they, are not alone in our commitment to uplifting the poor and bringing about positive 
changes.  

 

Sr Yanee Panurak 

Local Leader · Good Shepherd Sisters 
Nong Khai, Thailand 
 

 

CHILD AND YOUTH DEVELOPMENT PROGRAMME 
PROGRAMME 

Visitation ς home care, milk and special needs  
Hospital liaison ς transportation, advocacy and follow 
up 
Education - workshops, seminars, training ς Garden of 
Friendship and community based 
Networking GO & NGO+ private sector 
Residential care ς Garden of Friendship: Critical care 
unit, TB unit, Life Centre, family homes + volunteer 
house  
Income generation/ employment 
Rice, chickens, fruit, and vegetable production in 
Garden of Friendship + Farm Shop.           
                                              + 
                               HANDS OF HOPE 
Employment through the marketing of hand made 
cards and paper decorations + raising fish for local sale 

Visitation ς assessment of situation/ counselling 
Direct sponsorship ς individual support from children 
K-University 
Education workshops, seminars, training - community 
based. 
Networking GO & NGO+ private sector 
Computer project 
Savings groups ς village savings groups/ death fund 
                                            + 
              ²ƻƳŜƴΩǎ {ŜǿƛƴƎ ƎǊƻǳǇ ƛƴ ǾƛƭƭŀƎŜ 
                                              + 
                SUFFICIENCY LEARNING CENTRE 
On grounds of Village Vocational Training Centre 
Operating self-sufficient farm model 
Facility use extended to GO, NGOs and community 
groups 
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Sr Siriporn 
Suwannachirub 
 - Director  
Chamaitip 
Janthed  - 
Administration 
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Lmje`^o k`mnjii`g 

Sufficiency Learning 
Centre 

 

Support Personnel 

 

Antonia  Symonds                  
Project Officer GSNK 

Hands of Hope Project Manager 
 

 

Kuthaya Tangrakool 
      Accountant 
 

 

Sittichai Sootsukhon Administrator (activities) 
Waraporn Khansara Administrator         
                                     (Sponsorship) 
Sr Yanee Panurak ς Director 
Areewan Somgnan Field worker 
Wiriya Buransan Seminar co-ordinator 
 

 
 
 
 
 
 
Wiriya Buransan Seminar co-ordinator 

Child and Youth Development  
Programme 

From left: Attaphon Pansri Community Development; Narongris Prompoon Driver; Patcharporn Sitti   Social 
Worker / Programme Co-ordinator; Sr Pranee Sitti Foundation President/Director Village Outreach; Khemchira 
Suksuworachot Registered nurse; Waraporn Khunyai Assistant nurse; Deth Phetdala Assistant nurse;  Sucha 
Khantachorn- Assistant nurse; Perm Sak Tipayasoot Hospital liaison/ Home care 
  
                             Warodom Pimpipat                                                       Kunnika  Chinwirutsirisuk Social Worker     
                             Agricultural Co-ordinator                                            - left in July ,after 11 years of service 2025 
 
 

  
                           
 
 

 

 

Village Outreach Programme  

Sr Jintana Phimsan 

Former Director. In 
June 2025, took up 

position in formation 
- Philippines 

 

The strength of the Good Shepherd ministries in Nong Khai, has always been the passion, commitment 

and professionalism of the staff employed, who work generously for those in the target groups. 



 

 

                      

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MAKING A 
DIFFERENCE

SUSTAIN

SERVE

TRANSFORM

ADVOCATE

INSPIRE

PROMOTE

TRAIN

LEAD

IMPACT

Lmjbm\hhh̀`omd^n

0.03 

Children 
sponsored to 

attend 
educational 
institutions  

 

Training in  
schools ð
health/  
& sexual 

well being  

Participation 
in activity 
days for 
children  

& guardians 
 

287 

PLWHA Network 

members 

Trained 

volunteers 

 

400 

15 

Patients 

accommodated in 

Garden of 

Friendship. 

Regularly receiving 

home care 

Parents and 

children 

attending  

Child 

Protection 

workshops  

 

Savings 

groups 

Death Fund 

340 

1 034 

57 

Participants in 

Anti-violence 

campaign 

across Nong 

Khai town 

 

2 686 
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Children trained 
in Media Lite racy 
and Safety in a 

Digital Age. 

Adults trained  

240 

Adults with 
HIV/AIDS 

currently in  
Outreach 

programme 

546 

Infants and 
Special Needs 

children regularly 
receiving formula, 

home visits and   
attending  

appointments  

 

90 

366 

644 

50 

91 

826 

Kgs of 

vegetables/fruit

& mushrooms 

grown 

Kgs of fish sold 

 

6 517 

1 021 



 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Rdgg\b` Kpom`\^c Lmjbm\hh`

 
ά ²Ƙŀǘ ƛǎ ǘƘŜ ŜǎǎŜƴŎŜ ƻŦ ƭƛŦŜΚ ¢ƻ ǎŜǊǾŜ ƻǘƘŜǊǎ 

 ŀƴŘ ǘƻ Řƻ ƎƻƻŘΦέ - Aristotle 

The wisdom of Greek philosopher Aristotle, spoken some 2 
300 years ago, is indeed timeless and has most definitely 
been taken to heart by the Outreach Team. 
Ψ{ŜǊǾƛŎŜΩ ƛǎ ǇŀǊǘ ƻŦ ǘƘŜƛǊ 5b! ŀƴŘ ŘƻƛƴƎ ŀ ƎǊŜŀǘ ŘŜŀƭ ƻŦ 
ΨƎƻƻŘΩΣ ƛǎ ǘhe outcome. 
Outreach is indeed the key component in the work, as 
contact is made with individuals and families, neighbours, 
village communities, other NGOs, hospital personnel and 
government agencies. It is about human contact and 
relationship and as people are heard and responded to in 
authentic ways, lives change. 
{ƻƳŜ ƻŦ ǘƘŜ ΨǎǳŎŎŜǎǎŜǎΩ ƻŦ ǘƘŜ ǇǊƻƎǊŀƳƳŜ ŘǳǊƛƴƎ ǘƘŜ ȅŜŀǊΣ 
included the story of transformation of one of the former 
patients. 
Two years ago, Sucha was admitted to the Garden of 
Friendship as a very ill patient. As her health improved, she 
began helping others and this led to her pursuing further 
education as an elderly care assistant. She was awarded  a 
certificate upon completion and has now joined the 
outreach staff providing care to patients in the Garden and 
in hospital and  providing home care in the villages. 

 
 
 
 
 
 
 
 

The Outreach Programme lives up to its name. While the 
staff and Sr Pranee are based in the Garden of Friendship, 
vehicles leave and return to the compound constantly. 
Visits are conducted to the villages for home care, milk 
distribution and assessment of new referrals as well as to 
the district, provincial and specialist hospitals. Staff also 
reach out to schools and communities to provide 
education and training.   
While the staff work in unison, two teams operate within 
the programme ς one attending to the medical and 
physical  needs of participants, while the second is 
responsible for aspects of training, social needs, 
ŘƻŎǳƳŜƴǘŀǘƛƻƴ ŀƴŘ ŀŎŎŜǎǎ ǘƻ ǇŀǘƛŜƴǘΩǎ ǊƛƎƘǘǎΦ 
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At each home visit, as well as providing age appropriate 
milk formula, Outreach staff engage in conversations with 
the care providers and conduct physical and cognitive 
assessments  to assess  the child's development. The staff 
also provide information and knowledge about nutrition 
tailored to each child's needs, along with guidance on 
childcare practices and parenting strategies that can 
promote positive behaviours in children. 

 
 
When a child is identified with a medical condition, project 
staff actively support access to care by transporting and 
accompanying the child to hospital appointments. In Nong 
Khai Province, children commonly experience 
developmental delays, genetic disorders, and heart 
conditions. When specialized care is required, referrals 
are made from Nong Khai Hospital to hospitals in Udon 
Thani or Khon Kaen. Due to poverty, limited 
ǘǊŀƴǎǇƻǊǘŀǘƛƻƴΣ ŀƴŘ ǘƘŜ ŎƘƛƭŘΩǎ ǇƘȅǎƛŎŀƭ condition, many 
families struggle to attend repeated out-of-province 
appointments. The programme therefore provides both 
logistical and emotional support, working closely with 
caregivers and acting as  extended ΨfamilyΩ throughout the 
ŎƘƛƭŘΩǎ ǘǊŜŀǘƳŜƴǘ ŀƴd recovery. Family vulnerability is  
carefully assessed, particularly in cases involving elderly, 
ill, or absent caregivers. 
Medical care is integrated with comprehensive 
developmental support addressing physical, emotional, 
social, and moral development, with emphasis on 
Executive Function (EF). Caregivers are assisted and 
encouraged to create supportive home environments. 
Outreach Project staff also coordinate care with paediatric 
developmental specialists at Nong Khai Hospital, to 
address ongoing developmental challenges and children 
have the opportunity to attend their clinic. 
A total of 43 children received regular milk support with 
47 children with special needs assisted. 
 
 

Milk recipients & Special needs children 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

When family members are willing and able to provide 
assistance to ill or disabled relatives, this is encouraged 
and supported through home visits. For the disabled living 
alone, help is provided with bathing, hygiene practices, 
cleaning, home repairs, transport to medical 
appointments and social contact. 
The Team demonstrates techniques to relatives of how to 
lift patients, transfer them from bed to chair, teach 
rehabilitation exercises and provide nutritional advice. 
The regular visits allow for monitoring the care provided 
and the well being of both the sick family member and 
their care giver. If a situation changes, patients can be 
admitted to the Garden of Friendship short term, to give 
respite to the carer (often elderly),while more intense 
rehabilitation can be provided to the sick or disabled 
family member.  
 

Establishing a group of trained family support volunteers 
from caregivers within the Milk Project, has been a positive 
initiative over the past two years. 
One of the goals is to  encourage  parents and guardians to 
engage children in creative, stimulating activities while 
avoiding harsh language, scolding and physical 
punishment. Through a community-based approach, 
volunteers help create protective home environments and 
monitor family well-being within their villages. 
¢ƘŜ άCǊƛŜƴŘǎ ƻŦ ǘƘŜ /ƻƳƳǳƴƛǘȅέ tǊƻƧŜŎǘ ǿƻǊƪŜŘ ŎƭƻǎŜƭȅ 
with families in two target villagesτBan Dong Nong Bon 
(Sa Khrai Sub-district) and Ban Muead-Ae (Khok Chang Sub-
ŘƛǎǘǊƛŎǘύΣ ǿƘŜǊŜ ΨǎŀŦŜ ƘƻǳǎŜǎΩ have been established, that 
also function as creative learning spaces for children. A 
total of 29 trained family volunteers provided peer support 
and consultation to families experiencing challenges 
related to child development or inappropriate caregiving 
practices, helping reduce risks of abuse and neglect. 
In June, a workshop was given for 27 child care providers 
including some of the volunteer group. The purpose was to 
reflect on their roles, responsibilities, and contributions 
within their families. They engaged in analysing the overall 
atmosphere of their households and explored the quality 
of relationships among family members. 

- Through group discussions and collaborative goal- setting, 
participants  were  guided  to  envision  and  plan for  their 
homes  to become  safe,  supportive  spaces  for all  family 
members, with the broader aim of extending this sense of 
safety and care into the community. 
 
 
 
 
. 

 

Family volunteers 

  Home care 

Only 8 children/teenagers remain in this category, with 
mother to child transmission brought almost to zero in 
Thailand.  At 18 , they will transition to adult healthcare 
services for continued medical follow-up. 
Outreach staff conducted home visits to provide 
counselling and health care, including monitoring 
adherence to antiretroviral therapy. The family 
environment is an important factor that directly affects 
the children and as they move into their teenage years, 
other factors may impact their behaviours and mental 
health. Therefore regular follow-up visits and phone calls 
from the staff are vital. However, the provision of 
information and advice on health and medication must 
also respect the rights of each child  - especially as they 
grow older - to decide how to care for themselves. 
 

  HIV+ Children 

living with HIV 

Three activity days were held in January,  March and June. 
The first, organized with the Ban Fang Sub-district 
Administrative Organization, involved 250 adults and 
children.  
The purpose of the event was to encourage parents to 
ǇǊƻǾƛŘŜ Ψƴƻ ŎƻǎǘΩ creative activities for their children at 
home and booths were set up to provide ideas. 
A second event for 18 caregivers and 21 children, was held 
in one of the community safe houses. The children 
engaged in group picture book reading with youth 
volunteers taking part. Art and cooking activities were also 
provided    using     easily   accessible   materials.  Children  

Child & Guardian activity days 

engaged closely with their care provider, strengthening 
the bonds between them. 
The third day, saw 22 children and 15 care givers 
coming together. Through the use of an illustrated 
storybook, meaningful life lessons were imparted, 
especially the value of sharing and giving our talents 
and gifts to  others. Creative art ideas followed and the 
room was filled with laughter and smiles, fostering 
social interaction and emotional development among 
the participants. 
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Clinics, have become involved in training and visitation. 
Volunteers visit the homes of isolated members, ensuring 
they have access to hospital appointments, adhere to the 
ARV drug regimen and have the home support they need.  
Income generation projects have been established by 
groups and individuals, with much success.  
While funding for this project has finished, the Network 
members will continue to interact, meetings will be held 
in hospital clinics and volunteers will continue to visit 
people at home with a fund provided by a private 
benefactor.  

Staff availed themselves to study the following: 
1. Holistic  Care 

ω IǳƳŀƴ-centred care and cultural mindset shifts 
ω tŀƭƭƛŀǘƛǾŜ ŎŀǊŜ ŀŘŘǊŜǎǎƛƴƎ ǎǇƛǊƛǘǳŀƭ ŘƛǎǘǊŜǎǎ 

2. HIV, STI, and Community Health Services 
ω 9/Ih-based HIV CoP (2025) and OI management 
ω aŀǘŜǊƴŀƭ IL±κǎȅǇƘƛƭƛǎ ŎŀǊŜ ŀƴŘ {¢L ǇǊŜǾŜƴǘƛƻƴ 

3. Community Outreach and Home-Based Care 
ω IL± ƘƻƳŜ Ǿisits and facilitator training 
ω /ƻƳƳǳƴƛǘȅ ŎŀǇŀŎƛǘȅ ōǳƛƭŘƛƴƎ 

4. Non-Communicable and Specialized Care 
ω [ǳƴƎ ŎŀƴŎŜǊ ǳǇŘŀǘŜǎ 
ω 9ƭŘŜǊƭȅ ŎŀǊŜƎƛǾŜǊ ŎŜǊǘƛŦƛŎŀǘƛƻƴ 

5. Safeguarding and Professional Standards 
ω {ŀŦŜƎǳŀǊŘƛƴƎ ǊŜŦǊŜǎƘŜǊ ǘǊŀƛƴƛƴƎ 

 

On-site participatory training was given by Outreach 
Community Development Officer, Attaphon, in 7 schools 
reaching 826 lower secondary level students. 
The program focused on sexual well-being, reproductive 
health, and the prevention of unplanned teenage 
pregnancyΣ ǿƛǘƘ ǘƘŜ ƻōƧŜŎǘƛǾŜ ƻŦ ŜƴƘŀƴŎƛƴƎ ǇŀǊǘƛŎƛǇŀƴǘǎΩ 
understanding of HIV/AIDS, preventive measures and 
positive coexistence with people living with HIV/AIDS 
within the community. 
The activities comprised educational sessions on HIV/AIDS 
and sexually transmitted infections (STIs), risk assessment 
related to daily lifestyle behaviours, and the correct and 
appropriate use of preventive methods. These activities 
aimed to strengthen knowledge, awareness, and 
responsible decision-making among youth. 
 

Community Training 

Capacity Building for Staff 

PLWHA Network 

! ŎŀƳǇ ŜƴǘƛǘƭŜŘ ΨDǊƻǿƛƴƎ ǿƛǘƘ {ǘŀōƛƭƛǘȅΩΣ ǿŀs held in June 
for 18 youth and facilitated by Outreach and Child and 
Youth Development Programme staff. It addressed 
cyberbullying, responsible digital behaviour, emotional 
well-being and safe exploration of identity. Youth 
participants gained greater self-empowerment, a deeper 
understanding of their inner value, and enhanced capacity 
for empathy and respect for diversity.  
 

Attaphon also worked extensively with the PLWHA 
Network which was established three years ago, primarily 
in the neighbouring Bueng Kan province. With over 400 
members and 15 trained volunteers serving  five districts, 
the strength of the  Network is the connections made 
between members and District and Provincial hospitals  ς  
where  nurse  mentors in the HIV 

Garden of Friendship 
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Admissions to the Garden of Friendship follow 
consultation with referral sources, including partner 
hospitals, the Department of Social Welfare, Nong Khai 
Shelter for the Homeless, other NGOs, and concerned 
relatives or neighbours in villages visited by the Outreach 
Team. Nursing staff and social workers assess each case, 
liaising with hospital personnel and contacting families to 
compile medical and social histories and determine the 
best possible outcome. 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Whenever possible, priority is given to keeping patients 
with their families. However, admission may be necessary 
for those without relatives unable to provide care; 
patients referred by hospitals who require further 
recovery support; individuals experiencing homelessness 
and ill health; people with disabilities resulting from 
stroke, accidents, or HIV who need rehabilitation; and 
those with chronic illnesses requiring long-term 
management. 
Length of stay varies from a few days to several years, 
particularly for complex cases. Ongoing monitoring 
ensures patients are medically and socially ready before 
transitioning to supportive community environments. 
This year there were 24 new admissions with a total of 57 
accommodated in the Critical Care unit, Life Centre, TB 
¦ƴƛǘ ŀƴŘ {Ǌ aŀǊȅΩǎ !ǎǎƛǎǘŜŘ [ƛǾƛƴƎ /ƻǘǘŀƎŜΦ !ƴ ŀŘŘƛǘƛƻƴŀƭ 
9 adults and 3 children were in long term housing in the 4 
cottages and units. 
 

Auxillary workers  - residents whose health has improved 
- ŀǎǎƛǎǘ ǘƘŜ ǎǘŀŦŦ ǿƛǘƘ Řŀƛƭȅ ǘŀǎƪǎΣ ƛƴ ǘƘŜ ǎǇƛǊƛǘ ƻŦ ΨƎƛǾƛƴƎ 
ōŀŎƪΩΦ 5ǳǘƛŜǎ ǊŀƴƎŜ ŦǊƻƳ ǎǿŜŜǇƛƴƎΣ ƳŀƪƛƴƎ ōŜŘs, and 
helping in the kitchen and laundry and feeding dependent 
residents. Tasks are assigned accoǊŘƛƴƎ ǘƻ ŜŀŎƘ ǇŜǊǎƻƴΩǎ 
ability and sensitivity to others and each is supervised.  
 

Residents engage in daily exercise and communal 
activities that build relationships, foster cohesiveness and 
build physical and cognitive strength. 
Visitors were welcomed with communal singing, dancing 
and  inclusion in the life of the centre. There was great joy 
to be had when visitors arrived throughout the year.  
Significant events were celebrated, including the 
Songkran Water Festival and Christmas. No Loi Kratong 
event was held, due to the death of Queen Sirikit and 
observance of the mourning period. 

Personnel from the Health Service Support Office visited 
the Garden and provided advice for facility 
improvements to achieve accreditation as a health 
establishment providing  care for dependent persons. 
The suggestions made were not ambitious and their 
implementation has begun:  
V shallow ramps for easier wheelchair access to rooms  
V sliding pvc doors on bathrooms 
V grease traps for sinks where food was prepared 
V a defibrillator for the care facility. 
 
 

One particular success this year, was the skills promotion 
for income generating activities among the residents.   
Vacant land behind the care facility and adjacent to the 
Volunteer House, was allocated for agricultural activities, 
including the cultivation of organic vegetables to serve as 
a safe and sustainable food source for residents during 
their recovery. In addition, handicraft activities were 
promoted as supplementary income-generating 
opportunities, including doormats and the crafting of 
artificial flowers from wire. Patients were supported to 
develop their skills in accordance with their individual 
capacities and limitations, with tasks assigned based on 
personal aptitudes. This process contributed significantly 
ǘƻ ŜƴƘŀƴŎƛƴƎ ǇŀǘƛŜƴǘǎΩ ǎŜƭŦ-esteem and sense of pride. 

Accreditation for the centre 

wŜǎƛŘŜƴǘǎΩ ŀŎǘƛǾƛǘƛŜǎ 
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ü To coordinate proactive outreach activities in 
collaboration with partner hospitals to provide 
information on HIV prevention and to reduce stigma 
and discrimination against patients. 

ü To organize educational activities on HIV/AIDS 
prevention for key populations, such as school-aged 
youth and community members, in order to enhance 
awareness, reduce stigma, and prevent new HIV 
infections. 

ü To support a vocational and livelihood development 
fund for network members, with the aim of 
strengthening food security and household income 
stability. 

ü To continue strong and consistent pro-active 
collaboration with relevant government agencies in 
the local area. 

ü To promote the development of Garden residents, by 
identifying vocational training opportunities through 
government agencies and partner networks, arranging 
qualified trainers to provide skills training, and 
enabling residents to gain knowledge, pursue 
livelihoods, and achieve self-reliance. 

ü To provide training for staff and caregivers on the care 
of patients with dementia. 
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Agriculture 

PLANS FOR OUTREACH 2026 

 

Product                   Kg 

Butterhead  195.30 

Cantonese  334.84 

Chinese Convolvulus  146.84 

Frillice Iceberg  150.50 

Green Cos  88.58 

Green Italian Leaf 241.71 

Green Oak 198.40 

Leaf Lettuce 38.50 

Long Bean  37.80 

Mini Cos (âõÚõëÅîëύ 331.70 

Papaya 31.10 

Red Cos  16.80 

Red Oak  175.55 

Cabbages  50.30 

Celery  56.35 

Chinese Kale  168.30 

Cucumbers  19.50 

Eggplant  26.30 

TOTAL (kg) 2,308.37 

 

 

 

 

 

 

 

 

 

The table below shows the variety and quantity of 

vegetables produced throughout the year. These were 

ǳǎŜŘ ƛƴ ǘƘŜ ŎŜƴǘǊŜΩǎ ƪƛǘŎƘŜƴΣ ŘƛǎǘǊƛōǳǘŜŘ ǘƻ ŦŀƳƛƭƛŜǎ ǾƛǎƛǘŜŘ 

in the villages and sold. Each week, sales would take place 

ƻƴ ǎƛǘŜ ǿƛǘƘ ǊŜƎǳƭŀǊ ŎǳǎǘƻƳŜǊǎΣ ŀǘ {ǘ tŀǳƭΩǎ {ŎƘƻƻƭ ŀƴŘ ǘƘŜ 

Catholic church. 

102,810  
eggs were 
collected 

Due to flooding in the raised bed houses, a grant was used 
to make pathways between the beds and an access path 
outside ς all with drainage. This has been a marked 
improvement for the workers. 

The yield of eggs in the past 
twelve months increased by 
34%, with the chickens settled in 
three compounds. 
However, despite the increase 
in output, input increased also 
and with the raised cost of feed, 
there was no profit. 
Approximately 400-500 eggs are 
given to the centre kitchen and 
to patients in the villages each 
week ς a great source of protein 
ς but there is no financial gain to 
purchase feed. 
A decision has been made to 
gradually scale back the number 
of chickens but still using the 
three compounds and for the 
workers to prepare 
supplementary feed from 
grasses grown for this purpose. 
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J`orjmfdib+ gj^\ggt 

The Village Outreach and Child and Youth Development Programmes, network with 

a large number of Government, non ς government and private sector organisations 

within Nong Khai. The Good Shepherd Foundation is well known among such groups 

and the collaboration is beneficial to the target group. 

¶ Provincial Office  Nong Khai - Governor,  Vice Governor  - Advice / Official 

documentation/attendance at events/ promotion of work. 

¶ Provincial Social Development and Human Security Office- Assist with  transfers to other 

organizations/ Budget support ς social development 

¶ Office of Nong Khai Public Prosecution  - Legal advice 

¶ Nong Khai Provincial Administrative Organization   - Budget support for some activities 

¶ Immigration Bureau - Coordinate and forward cases.  Visas for volunteers 

¶ Nong Khai Police Station - Provide assistance with cases  

¶ Sub-district Administration Organization Local Government  - Coordination of community 

ŘŜǾŜƭƻǇƳŜƴǘ ŀŎǘƛǾƛǘƛŜǎ ŀƴŘ ǇŀǘƛŜƴǘǎΩ ǊƛƎƘǘǎ 

¶ Nong Khai Provincial Employment Office - Coordinate and forward cases. Work permits for 

volunteers 

¶ Central Juvenile and Family Court- Advice. Legal aid 

¶ Nong Khai Justice Provincial Office - Budget support for injured persons 

¶ Social Welfare Provincial Office -  Coordination of cases. 

¶ Primary and Secondary Educational Service Area Offices - Collaborate in activities with 

children. Planning to work for the development of children 

¶ Nongkhai Provincial Health Office ς Support of patients without  rights / supplying lecturers 

in health education. 

¶ Schools, Colleges, Universities  - 111 institutions  -Collaboration in activities with children,   

¶ Provincial Hospitals ςNong Khai Hospital , Bueng Kan Hospital, Udon Thani Hospital, Khon 

Kaen   - Health care and specific clinics for HIV /  patients with disabilities 

¶ District Hospitals 12 hospitals in Nong Khai Province  / Bueng Kan  provinces 

¶ Nong Khai Shelter for Children and Families ς Coordination of referrals. Provide professional 

follow up and financial assistance to children who are in difficult situationsΦ 

¶ Nong Khai Home for Boys - Provide  a place to support and assist boys that  experiencing 

social problems.  Coordinate and  forward cases 

¶ Thai Women Empowerment Foundation - Suppor fund for vocational work to women's 

groups 

¶ Welcome House Nong Khai   - Guest speakers 

¶ Sarnelli House,Nong Khai -  case referrals. Collaboration in workshops for teenagers 

¶ {h{ /ƘƛƭŘǊŜƴΩǎ ±ƛƭƭŀƎŜ   - Coordination of case referrals 

¶ MCOT radio FM 102.5 MHz  - advertising events  
¶ Office of Disease Prevention and Control, Region 8 ς Financial support for organizing 

HIV/AIDS educational and awareness training activities for youth.  
¶ Provincial Protection Center for the Homeless ς Coordination of referrals for homeless 

people living with HIV. 
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"Education breeds confidence. Confidence breeds hope. 
Hope breeds peace." - Confucius 

 

 
 
The priority of the programme has always been to provide 
children their fundamental right to an education. For 
children in rural areas from families with insecure 
incomes, there  are a number of obstacles to overcome. 
Education to the age of 15 is free in Thailand but the 
additional costs of transportation, daily food and extra 
curricular activities, make continuous access to 
educational institutions difficult.  

 

A total of seven students ς all female -  gained their High 
Vocational certificate, covering areas of: 

¶ Elderly Health care 

¶ Marketing 

¶ Accounting 

¶ Foreign languages 

¶ Business Administration and Technology 
 
 
 
The role of the sponsor within the programme is highly 
regarded. Apart from offering  all- important  financial 
support, students value additional contact through 
letters,  gifts and occasional visits. There are private 
sponsors as well as those co-ordinated by an organization 
in their home country, with representatives who will meet 
the staff, visit the students and report progress to their 
sponsors. Letters from the students are sent at the start 
of a new school in May, with Christmas cards sent at the 
end of the year. All correspondence is replied to. 
In 2025, visitors came from Australia, England, Ireland, 
France, Sri Lanka, Singapore and from within Thailand. Not 
all were sponsors of children but had ties to the 
programme, providing support in other ways. 

 

For students to pursue studies at higher levels, 
additional expenses are incurred and sponsorship makes 
all the difference to the outcomes. Four students from 
the programme, graduated with Bachelor Degrees in 
2025 

 

Wilawan ð 
Bachelor 

of 
Education 
1st class 
honours 

Wimonsiri 
ð Bachelor 

of 
Education 
1st class 
honours 

Tawatchai 
ð Bachelor 
of 
Education 
Science 

Major  

     Thada ð 
Bachelor of 
Technology 

2nd class 

honours 

The programme endeavours to find support for children 
ƛŘŜƴǘƛŦƛŜŘ ŀǎ ΨŘƛǎŀŘǾŀƴǘŀƎŜŘ ƛƴ ǘƘƛǎ ǿŀȅΣ ǘƘǊƻǳƎƘ ǎǇƻƴǎƻǊǎ 
and the results have seen tens of thousands of students 
assisted over the years, since the coming of Good 
Shepherd to Nong Khai.  
In 2025, 366 children and youth were sponsored. 
ü Kindergarten               -   17 
ü Primary                        - 100 
ü Secondary                   - 119 
ü High school                 -   55 
ü Vocational Training   -   50 
ü University                    -   25 

 

Staff from Maryõs Friends in Sri Lanka 

!ŎŎŜǇǘŀƴŎŜ ƛƴǘƻ ǘƘŜ ǇǊƻƎǊŀƳƳŜ ƛǎ ōŀǎŜŘ ƻƴ ŀ ŎƘƛƭŘΩǎ 
circumstances and to this end, home visits are vital. Staff 
speak to family members identifying the main carer ς 
often grandparents  
when    parents    are  
working  away   from  
home -  and assess the  
environment  for risk  
factors   that     could  
impact ŀ ŎƘƛƭŘΩǎ ability  
to feel safe and study  
well. 
 

 IMPORTANCE OF SPONSORS 

ACCESS TO  EDUCATION 
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Home visitation by CYD Staff - vital for building relationships with children and their families 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Schools and institutions of higher learning are also visited 
regularly, where CYD staff  speak with teachers and form 
contacts among school staff to mentor children ς 
especially those idŜƴǘƛŦƛŜŘ ǘƻ ōŜ Ψŀǘ ǊƛǎƪΩΦ 
Due to unsafe family environments, 5 girls and 3 boys 
within the programme have been found positions in 
boarding schools. Special supervised arrangements are 
made for these students during term breaks. 
 

In addition to ensuring children are able to access an 
education, the Child and Youth Development staff are 
committed to nurturing the whole child, providing 
opportunities for engagement in social and cultural events 
and additional academic pursuits. 
This involves involvement and education of parents and 
guardians too. 
Two training workshops on /ƘƛƭŘǊŜƴΩǎ wƛƎƘǘǎ, reached 135 
parents/guardians and 292 children/youth during the 
April school break. 
 

In June, 60 students and 30 guardians participated in an 
evaluation meeting with ǾƛǎƛǘƛƴƎ ǇŜǊǎƻƴƴŜƭ ŦǊƻƳ aŀǊȅΩǎ 
CǊƛŜƴŘǎ {Ǌƛ [ŀƴƪŀΦ ¢ƘŜ ŎƘƛƭŘǊŜƴΩǎ ŦƛƭŜǎ ǿŜǊŜ ǊŜǾƛŜǿŜŘ ŀƴŘ 
each family was interviewed. 
 

COMMUNITY EMPOWERMENT 

Between August and November, 240 students and 91 
ŀŘǳƭǘǎ ŀǘǘŜƴŘŜŘ ǿƻǊƪǎƘƻǇǎ ƻƴ ΨMedia Literacy and Safety 
ƛƴ ǘƘŜ 5ƛƎƛǘŀƭ !ƎŜΩΦ ¢ƘŜ ŀŘǳƭǘǎ ƛƴ ŀǘǘŜƴŘŀƴŎŜ ǿŜǊŜ a mix of 
Watchdog GBV volunteers, school administrators and 
teachers, staff from the Nong Khai Child and Family 
Welfare Centre and official representatives from the Nong 
Khai Municipality District Office. The sessions were 
participatory and informative, providing students with the 
tools to approach online media critically. 

A summer holiday life skills camp for students, on Child 
Protection was run for 82 students. 48 participants were 
from the CYD Programme, 14 from Sarnelli House and 20 
from an NGO in Udon Thani. 

  

 

In October, a   Leadership and Basic Counseling Training  
seminar was given to 20 students (9M and 11 F), from 
eleven schools, as part of the Little Hero/Shero project. 
These students have been trained to be positive peer 
influencers within their school communities. Each has a 
teacher mentor within their school, to guide and monitor 
their interactions and to provide  follow up counselling or 
referrals to students identified by the student leaders, as 
being at risk. 
 

One problem that impacts participation of older students 
in activities, is misalignment of schedules. Some students 
also have to work part-time during school breaks and on 
weekends to earn income while studying.  

Page   14 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Others cannot afford to miss classes or school activities 
when the project organizes activities on weekdays. Being 
aware of these obstacles, enables CYD staff to find 
alternative times and dates to accommodate these 
students. 
 

The computer course introduced in 2024 through funding 
from the Msgr Charlebois Trust and offered to students on 
a Saturday morning, has continued, with a further 30 
students receiving tuition ς ten students at a time. Pre and 
post tests revealed all made considerable progress during 
the 15 week course. 
 In 2026, the plan is to increase classes to week nights also, 
with online tutoring and in-class learning in science and 
mathematics.   

ΨI learned how to correctly use basic computer skills, 

practiced searching for information on the internet 

safely, and researched information for reports and 

homework assignments in the classroom. What 

impressed me most was the easy-to-understand 

teaching style and the tests after every lesson. I can 

apply all the knowledge I gained in the classroom, to 

further my studies, to develop myself, and my future 

career.Ω - Kiattisak 

 

In July, Child Protection training of 60 teachers from 30 
schools took ǇƭŀŎŜΣ ǇǊŜǇŀǊƛƴƎ ǘƘŜƳ ǘƻ ōŜ Ψguardian 
ǘŜŀŎƘŜǊǎΩ within their school communities. 

connection to their local communities. Continuous 
communication and coordination with the CYD Staff takes 
place but each committee utilizes their autonomy to make 
decisions for best effect in their district. There are 15 
centres in nine districts (15 sub-districts). 
 No new centers were added this year but instead, the 
committees looked for ways of extending their reach by 
initiating activities for students in schools.  
Training was provided to improve the monitoring skills of 
volunteers. 
 

Specific adult training 

Community support initiatives 

From the early years of the sponsorship programme, 
funds to assist families  were initiated and have continued 
successfully each year. 
The 12 person Village Committee,  that works closely with 
CYD Staff, helps to manage these funds, as well as assisting 
with home visits and community events. Their help is 
invaluable. 
 

Members benefitting from the established funds come 
from four areas within the Bang Fang District, where a 
ƘƛƎƘ ƴǳƳōŜǊ ƻŦ ǘƘŜ ǇǊƻƎǊŀƳƳŜΩǎ ǎǘǳŘŜƴǘǎ ƭƛve.  

¶ Current membership in the Savings Groups = 340  

¶ Current membership of the Community Support Group 
ό ŀ ΨŘŜŀǘƘ ŦǳƴŘΩ ǘƻ ƘŜƭǇ ǿƛǘƘ ŦǳƴŜǊŀƭ ŜȄǇŜƴǎŜǎ ƻŦ ŦŀƳƛƭȅ 
members) = 1,034 

 

Computer Course 

The Watchdog CentreǎΩ committees, trained by CYD to 
address gender based violence incidents in their locality, 
are mostly comprised of sub-district administrative 
teams of volunteers who share a deep love and 
connection to 
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The United Nations 16 Day Campaign to end violence 
against women and children has been honoured annually 
by CYD. For the past number of years, street marches and 
marathons were held but this year, it took on a different 
format and was felt to have had greater impact in raising 
awareness.  
On 25th November 2025: Working with the Office of Basic 
Education Commission (OBEC), secondary and primary 
schools were invited to participate along with government 
and non-government organizations, vocational schools, 
and various sectors of society, for an opening ceremony 
for the campaign, divided into three parts:  
1) symbolic representation of freedom 
2)  Q & A session with experts from related organizations   
3) Campaign walk to raise awareness in participating 
schools. 
 

On 2nd December 2025: Five schools in Nong Khai town, 
hosted by the executive committee of the Nong Khai 
Municipality participated in this event. School 
administrators, teachers, and students were involved, 
following the same format as the previous campaign 
event. 
On 4th December 2025: This day focused on Vocational 
Training Schools , with students walking beside the 
Mekong River and pinning ribbons on passers by 
symbolising an end to violence at the community. 
 

Campaigning continued with events at: 
o Namsuaywittaya School 
o the student arts and crafts competition at Ban 

Srichaimai School 
o along Walking Street with the watchdog 

volunteers joining in 
o at Wat Phon Pong, organised by Rosario School  
o in a multi-religious context during the annual 

merit-making ceremony  
o signing MOUs with Saint Paul Nong Khai School to 

protect students. 
 

 

 

AWARENESS CAMPAIGN 

Even though funding was not received this year from the 
Nong Khai Provincial Administrative Organization, with 
the cooperation of schools and organisations  from both 
the public and private sectors, it was possible to organize 
the campaign with maximum community involvement 
and benefit.  
 

PLANS FOR 2026 

ü Expand the computer skills training program for 

students for Secondary school students 

ü By introducing E-Learning courses in science and 

mathematics.  

ü Additional training for 20 student leaders , to develop 

and strengthen the Child and Youth Council  

ü To continue the Reading Hero activity from this year, 

with 50 students from the CYD programme reading 

stories to children in the Wat That sub-district area in 

Nong Khai town, with support from local leaders. 

ü Training for 50 Gen Z student leaders to develop their 

storytelling communication skills. 

ü  Invite more schools to participate in the annual Anti-

violence Campaign and have a presence during  Thai 

traditional festivals  

ü Training for 9 schools in the topic of Media Literacy and 

Safety for children in the digital age. 

ü Provide CPR skills training to students  - sponsored by 

Enfants de Mekong with EDM ςduring  a planned Child 

Protection Camp . 

ü Support the Little Hero/Shero activities- Friends 

Helping Friends Groups - in the schools. Trained 

guardian teachers, they teach their students to help 

others, especially their friends who are in danger, 

creating (little heroes) in their own school.  

ü  

Over the 16 days, 2 686 people 
actively took part. 
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Opaad^d`i^t H`\midib ?`iom` 

Those who have made use of the facilities in the 
Sufficiency Learning center have been impressed with the 
Ψǉǳŀƭƛǘȅ ƻŦ ǎŜǊǾƛŎŜΩ ŀƴŘ ǘƘŜ ΨŎƘŜŜǊŦǳƭ ŀƴŘ ŦǊƛŜƴŘƭȅ 
ŘŜƳŜŀƴƻǊΩ ƻŦ ǘƘŜ ǎǘŀŦŦ ŀƴŘ ǿƻǊƪŜǊǎΦ 
Users from the Government and Public Sector, numbered 
406. From the Private Sector, including NGOs, 494 and 
from Good Shepherd Programmes   195. A total of 1 095. 
 
Topics for training workshops and meetings, included: 

¶ Rehabilitation ς Mindset Programme 

¶ Leadership development to address drug use in 
schools 

¶ Reintegration of offenders into society 

¶ Health promotion initiatives 

¶ Religious leadership 

¶ Prevention of sexually transmitted disease 

¶ Living with HIV/Aids  

¶ Health Living practices 

¶ Reading promotion activities 

 

Private and dormitory style accommodation is offered and 
all rooms are maintained well, with users commenting on 
the cleanliness of the facilities. 
However, the centre saw a reduction in users this year, 
with other venues now available in Nong Khai to groups 
planning overnight stays for workshops and seminars and 
preferred by some who value the additional amenities 
offered by hotels. 
 
 

"Don't judge each day by the harvest you reap  
but by the seeds you plant." τ Robert Louis Stevenson 
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