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Covid -19 response continues

The priority this year was to enable all those in our programmes to access vaccinations. People were
instructed how to register and for those needing assistance, appointments were made by our staff –
receiving vaccinations at the earliest opportunity.
We could not cease our services to the villages and hospitals, even as infection numbers rose after Christmas
2020 and soared from April to October. Thus the strictest protocols were adhered to , ensuring our
vulnerable target groups remained safe.
There was no official lock down in the country, despite high infection rates and so government social welfare
funding was not provided to those who were trying to manage on reduced employment.
In October, one case of Covid was found in the Garden of Friendship and the health authorities were called to
test all staff and residents. Eleven ‘at risk’ people were identified and these were isolated for 14 days within
the Garden compound, with meals brought to their door. The Volunteer House – vacated of international
volunteers a year ago, served us well as a quarantine unit at this time and throughout the year, with people
coming from other provinces, requiring isolation.
Food parcels, masks and hand sanitizer were able to be distributed to families and individuals in the villages
with reduced income, after additional members returned from elsewhere in Thailand, having lost their jobs.
This was made possible through the generosity of private donations, for which we were extremely grateful.
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To our Mission Partners
Dear Friends,
In November, we marked 40 years since arriving in Nong Khai. I was
fortunate to be in the pioneer group of Sisters, comprised of three
experienced Irish missionaries and myself, a junior sister from Bangkok.
Coming to the rural northeast, there was very little infrastructure at the
time and limited opportunities and resources.
The change that has taken place during that time is not restricted to the
projects alone, which were implemented and re-invented, in response to changing needs but in all
aspects of life affecting our target population.
Infrastructure, policy, environment, technology, social norms, health crises (first HIV/AIDs,
now the pandemic) – have all impacted our decisions and programme planning.
Through it all, you have stood by us – grantors, benefactors, buyers of our crafts, volunteers and
friends - supporting the programmes not only financially, but through offering time, advice and
encouragement. I take this opportunity to thank all those who partner with us.
The main stakeholders are of course, the programme participants themselves, who determine the
direction of their lives. The resilience of people, often living hand to mouth, is to be admired and as
much as possible, our aim moving forward, is to engage the target population in such future plans.
Early 2022, we will be drawing up a new 3-5 year Strategic Plan for Good Shepherd Nong Khai, as life
around us continues to change and new priorities become clear.
Working with children in the Child and Youth Development Programme and with vulnerable adults in
the Outreach Programme, much of our work in 2021, revolved around Child Protection as well as
Gender Based Violence – two areas of concern, highlighted by the Good Shepherd Congregation
internationally. Our mission partners – both Sisters and Laity – have all been trained to follow
procedures to safeguard, both those in our programmes and in the wider community.
Covid continued to impact the nature of our work, especially after infection numbers surged during
April to October. With gatherings restricted, usual workshops, seminars and large celebrations could
not take place with regularity during these months. School closures also took place, which placed
additional burdens on families and increased social concerns.
Craft sales now concern only the Hands of Hope project, though a group of former Regina Centre
workers now manage their own business, finding mostly local markets. Agricultural pursuits, however,
have increased in the Garden of Friendship and Sufficiency Leaning Centre, helping to offset expenses
of both sites. Our report provides more information about all these endeavours.
We still have not welcomed back international volunteers but are hoping to do so in late 2022, for they
have been missed these past two years.
We pray, that even as we move into a third year feeling the effects of the pandemic, we can look to
the future with optimism - that this too, shall pass. With your continued support, we look forward
with hope.
Sincerely,

Sr Pranee Sitti
President
Good Shepherd Sisters Nong Khai Foundation

January 20th 2022
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Programme overview

Village Outreach
Programme

Child and Youth Development
Programme

Visitation – home care, milk and special needs

Visitation – assessment of situation/ counselling

Hospital liaison – transportation, advocacy and

Direct sponsorship – individual support from

follow up

Education workshops, seminars, training – VVTC and

children K-University

Education workshops, seminars, training -

community based

community based.
Special focus: Gender Based Violence
& Child Safeguarding

Networking GO & NGO+ private sector

Networking - GO & NGO + private sector

Residential care – Garden of Friendship: Critical

Savings groups – village savings groups/ death fund

care unit, TB unit, Life Centre , family homes +
volunteer house

+
Income generation/ employment

Agricultural pursuits - rice, chickens ,fruit, fish, pigs
and vegetables in Garden of Friendship

Hands of Hope provides occupation, employment
and a nurturing environment to people who live with
HIV/AIDS

+
Women’s income generating activities

+
Sufficiency Learning Centre Programme
On grounds of Village Vocational Training Centre
Operating self-sufficient farm model
Training to community groups
Facility use extended to GO, NGOs and
community groups
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Personnel Overview
Sisters
Sr Pranee Sitti ……………………………… Community Leader : Good Shepherd Sisters’ Nong Khai
President: Good Shepherd Sisters Nong Khai Foundation
Director: Village Outreach Programme
Sr Virginia Hiranyagan…………..…

Convent hospitality

Sr Sutisa Utalun ………………………….

Responsible person – Sufficiency Learning Centre in VVTC compound

Sr Jintana Phimsan…………………….

Director: Child & Youth Development Programme
Support Person – Women’s Income Generating Activities

International Volunteers
Antonia Symonds ……………………….

Project Manager: Hands of Hope/ Income generating activities
Project Officer GSNK – Reporting, proposals, correspondence, website

Support staff
Kuttaya Tangtrakool……………………

GSNK Accountant – audit preparation

Weerasak Tangsiriwatthana….

Follow up work with farmers, continuing after VVTC closure in 2020

Village Outreach Programme
Patcharporn Sitti…………………………. Social Worker & co-ordinator
Kunnika Chinwirutsirisuk ………..

Social Worker

Perm Sak Tipayasoot………………

Hospital liaison/home visitation

Khemchira Suksuworachot….

Registered nurse

Boonsom Thorsana ……………….

Driver

Deth Phetdala ………………………….

Assistant nurse

Bunliang Srilawang …………………

Assistant nurse

Child & Youth Development Programme
Wiriya Buransan ……………………
Seminar Co-ordinator/presenter
Project writer
Waraporn Khansara…………………..
Administration/accounting/reporting
Field worker
Areewan Somngam ……….

Field worker

Sittichai Sootsukhon……………

Sufficiency Learning Centre administration

A limited number could attend the
mass celebrated by Fr Shea,
marking 40 years of Good
Shepherd presence in Nong Khai
but included representative
mission partners –sisters and laity,
both past and present.
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Village Outreach Programme
With the escalation of Covid cases during the
year, visits to the villages continued, but there
were changes made to the usual timetable.
Essential medicines, milk formula and food items
were delivered and arrangements made to
maintain the schedule of hospital appointments
but measures to safeguard clients and staff were
adopted. The same applied to hospital visits,
limiting personnel entering and carrying out strict
hygiene measures upon return.
Only one infection occurred in the Garden of
Friendship community with a patient returning
from a long term stay in hospital. The Public
Health sent officers to test those in close contact
and eleven people were kept isolated from others
for 14 days (4th – 18th October). No new infections
resulted.
All in the Garden and those in the programme,
were assisted to register and make appointments
to receive their first and second vaccinations.

Suban receiving his first vaccination

Food relief Donations enabled the distribution of
additional food relief to families and individuals
who have been struggling from reduced income due
to loss of employment.

Director, Sr Pranee, with Outreach Team
Quick facts
 531 Adults with HIV/AIDS currently in programme
(7 deaths)
 6 Newly admitted adults with HIV/AIDS
 11 Children infected with HIV – no new cases 4
children transitioned into adult group
 35 General medical needs in adult clients 10 new
and 3 deaths
 24 current children affected by HIV/AIDS – with
PLWHA
 72 Infants/ special needs children receiving milk
formula/food/ hospital appointments - 16 new/18
exited programme
 51 patients accommodated in the Care Facility,
Life Centre and TB Unit.
 13 quarantined in volunteer house

Special needs children and milk recipients
Unfortunately, workshops for parents and guardians
were unable to be held for a second year, so
instruction was given during home visits only, with
these restricted to bi-monthly, during March to
October. At other times, the staff kept in touch
through phone calls and created a Line group, to
relay information to the guardians. Communicating
this way was not ideal but it provide the staff a way
of monitoring the children’s progress and being
alerted to concerns if they arose.
Right: Our nurse
Kaem, changes
the dressing on
Ausa’s foot in
her village home
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General adult patients
Home care visits provided resources, health checks
and house cleaning but no physical therapy or hair
cuts were given, trying to restrict the need for close
proximity.
The hospitals in Khon Kaen, Nong Khai and Udon
Thani, cancelled or postponed appointments for
general patients, unless life threatening and
arrangements were made to send necessary
medicines by mail.
Outpatient departments limited the number of
patients seen each day, so sicknesses were under
reported and patients more likely not to seek
medical attention for fear of being turned away.
Phone contact was maintained by the Outreach
staff and clients knew to ask for assistance if
required. Phone counseling was provided.

HIV+ clients
When homeless patients were discharged from
hospital, if HIV+, no government shelter would take
them in. In 2021, the Care Facility admitted 4 such
people but as beds are limited, it was necessary to
prioritise ie. HIV+ women.
As the year closed there were four more women
from the provinces of Udon Thani, Surin and Phuket,
on the waiting list, as quarantine facilities in the
Garden of Friendship were full.
Networking While in person meetings were fewer,
networking with others in both government and nongovernment agencies, was important for the wellbeing
. of our clientele and apart from those in Nong
Khai, additional interaction took place with Surin,
Nong Bua Lamphu and Bueng Kan hospitals, the
Protection Centre for homeless persons in Surin
Province and the Social Development and Human
Security Department in Phuket, who organized
referrals.
The Staff, although not attending professional
development courses, were able to participate in
on-line learning in the areas of ‘Covid vaccinations for

those with HIV/AIDS’; ‘Treatment Services for latent
TB’; ’Counselling for Caregivers’; ‘Mental Health
Law’; ‘Child Protection’; ‘Case Management’;
‘Strengthening Social Solidarity and Global
Connectedness’; and ‘Integrated Approach to
Mission Effectiveness’.
Government funding is being sought for 2022, for
training of those in our programme in livelihood
activities and access to resources for
implementation.
Social worker,
Kate, meets
with officer
from
Homeless
Protection
Centre, Nong
Bua Lumphu

Community celebrations Although Outreach
celebrations were not held on a large scale for the
second year in succession with the wider Outreach
participants in attendance, Song Kran (Thai New
Year), World Aids Day and Christmas, were marked
with events in the Garden of Friendship for the
community there, joined by the Hands of Hope
producers with approximately 55 – 70 attendees for
each.

World Aids Day celebration

The Garden of Friendship is base to the Outreach
Team and is where 24 hour care is provided to
approximately 30 residents at any one time. The
full time staff, rotate night duties also and are
extremely committed, despite long hours. They
meet regularly - nursing staff and care facility,
outreach staff and hospital liaison, agricultural
staff and workers – to co-ordinate and evaluate
and meet altogether with Sr Pranee, who ensures
the cohesiveness of the Team. The residents take
their lead from the selflessness of the staff and
make efforts to share responsibilities when able to
do so.
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Not only were the quarantine facilities fully
utilized but bed shortages were experienced in
critical care, the TB Unit and Sr Mary’s Cottage.
Beds were available in the Life Centre, as
residents transitioned out but the requirement
for those accommodated here, is being able to
help themselves and thus restricted it being used
for other more dependent patients.

Critical Care Unit
o Admissions 11M 8 F
o Transferred Life Centre 1M 2F
o Transferred out 2M 1 F
o Deaths (in hospital) M1 F1
o Current (Dec 20) 7M 5F
Life Centre
o Admissions 10M 9F + 1 child M
o Transferred out 3M 4 F + 1 child M
o Transferred Critical Care 3M
o Current 4M 5F
TB UNIT
o Admissions 7M 5 F
o Transferred out 2M1F
o Transferred Critical Care 1M 1F
o Transferred Life Centre 1M 2F
o Current 3M 1F
Sr Mary’s Cottage SMC
o Admissions 4M
o Transferred out 2m
o Current 2M

Self - help agricultural initiatives
This year saw the implementation of the covered
garden project, with eight plots each 44 x 12 m,
providing 24 beds. This is served by an automated
watering system, which was linked up to solar power
in December. Yields of seasonal vegetables all year
round were impressive and provided fresh produce for
centre meals, nutrition for families visited and the
surplus sold to help offset project costs. It is a model
garden with organic farming principles able to be
taught to interested groups from the community –
once Covid restrictions allow.
Vegetables grown throughout the year included:
asparagus, celery, chinese cabbage, kale, eggplant,
nine varieties of lettuce, long beans, pumpkins,
raddish, sweet potatoes, tomatoes and broccoli, with
819 kgs harvested.
Additionally, 16,867 duck and 24,709 chicken eggs
were produced. A decision was made not to
repurchase ducks but instead raise an additional 200
chickens instead. Chickens are less fussy than ducks in
what they eat and cheaper to feed. The duck enclosure
was thus converted to house the chickens.
The rice yield this year was not impressive, with just 35
sacks harvested. This was due to insufficient rainfall
after planting and the subsequent loss of seedlings.
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“ I know it has been tough
but I’m still cheering for
you.” - Unknown

Photo: Ung, in wheelchair,
provides encouragement to Ann,
adjusting to walk with her new
prosthesis.
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Child & Youth Development Programme
Quick facts
 446 students provided support for their
education 312F/134M from 139 schools in
120 villages
 370 in Kindergarten to High school
 38 Students in vocational training
 21students in pre-bachelor courses
 17 Students attending university
 3 completed Pre-bachelor degrees
 2 graduated with Bachelor Degrees
 350 members of village savings groups
 1,095 members of village funeral fund

CYD Team - Areewan Somngam, Sr Jintana Phimsan,
Waraporn Khansara and Wiriya Buransan, outside office

On-line learning
For a second year, with closure of schools according
to infection rates in the area, children had to learn
on-line. From May to August and again from
November to January 2022, there were disruptions
and closures but each school made their own
informed decisions to place restrictions on their
students.
On-line learning
disadvantaged
approximately 70% of
those in the programme who
did not have access to the
technology needed, good
internet connection, or skills
to participate in on-line
classes and work assignments.
Worksheets for those unable
to work on-line, were
prepared by the teachers and
children could pick these up on a Monday. However,
without access to teachers and supervision, many
failed to complete these satisfactorily.
Scholarship distribution
In former years, scholarship distribution was done
through large gatherings of children from each
district, with a presentation ceremony taking place.
However, due to the Covid situation and in keeping
with the directive from the Ministry of Public

Health, gatherings of no more than 50 people
were allowed.

Therefore, in May and November, at the start of
the new school terms, the programme organised
for multiple small groups of students and their
guardians, to come together. This took place in
either the Child and Youth Development Office in
Nong Khai (in the compound of the Good
Shepherd Sisters) or in temple grounds in the
villages.

Activities for students
Due to restrictions, organized workshops,
seminars or large scale activities could not be
held either but it is hoped this will change in
2022.
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“ Education is our greatest
opportunity to give an
irrevocable gift to the next

generation.” – Ernie Fletcher

Photo: Staff member, Party,
visits the home of first year
secondary student Tipwipa in
the village of Non Daeng
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Training activities in smaller groups, were however
introduced in June and November, in regard to the
Child Protection Act. Sr.Jintana, a licensed social
worker, was the key note speaker. Altogether, 185
parents and guardians and 320 students
participated. All came away, with a better
understanding of the rights of the child and a
willingness to
build love and understanding
between family members.

Visits to schools provided another opportunity to
meet but these occasions were also limited. The
CYD staff therefore, contacted teachers and
students through phone calls and ‘Line groups’, to
inform and introduce important information.
Appointments in the Child and Youth
Development Office were also arranged and for
those studying in other provinces, phone and Line
messaging were used.

Successful students
Left: Janthicha Prabuabarn – Graduating with a
Bachelor degree in Accounting. Centre: Rathaya
Puengsujarit – Bachelor of Humanities and Social
sciences (in French language). Right: Chonthicha
Tin-arsa – Pre-bachelor degree in Logistics and
Supply Chain Management

Home visitation
Visits to the home continued but there was a need
to prioritise so as to protect communities. Those of
highest priority, were ‘at risk’ students and their
families. It is always crucial to see the home
situation of these students, to best determine the
safety level of those under consideration.
When home visits were not possible or advisable,
the staff relied on meeting individually with
students and their parents/guardians, during times
of sponsorship distribution.

Child safeguarding
As well as financial difficulties of families, increased
through loss of employment during the grip of the
pandemic, students in the programme are also
affected by the social problems experienced in their
families. These can include, parents who are
imprisoned, accidents, death of guardians,
substance abuse in the home and resulting
domestic violence, separation of parents and the
introduction of a new partner into homes with
teenage daughters and grand-parents who are sole
carers who suffer from ill health. For the safety and
well being of children most at risk, the programme
organized in 2021, for ten students to enroll in
boarding schools, to provide a safe living and
learning environment.
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Networking
Advocating for the children and families in the
programme, is an important part of the work, as is
providing information to empower participants to
advocate for their own rights. Staying informed
about what will impact the children in regard to
government policies, is vital. It is also paramount
that we do not work in isolation but utilise
personnel and resources that become available,
through networking with others. To this end, we
maintain positive relationships with those who hold
the welfare of children and their family members, in
their hands.

Sr.Jintana,Sr Sutisa and staff visited the Social
development and human security office.

Named the ‘Center for Violence in the Community’,
the management group consists of 8 people in Pha
Tang Sub-district, 10 in Ban Muang Sub-district, 10
in Sangkok Sub-district people, 15 people from Pho
Tak Sub-district, and 12 from Phan Prao Sub-district.
A total of 55 people.

Their role is to protect children and women from
all forms of violence including sexual exploitation
and human trafficking through meeting and
working with, local government organizations,
schools, community organizations, community
leaders and NGOs.
It
aims
to
strengthen
community-level
surveillance, enhance capacity building in the
community and educate the community as to the
procedures for reporting incidents of abuse and
violence. Awareness raising activities will also be
engaged in, to highlight women’s rights and family
law.
The event which was held outside, was attended by
the Governor of Nong Khai, Bishops Thatwisai and
Sangkhamonthon, Good Shepherd Sisters and staff
and heads of government departments from Sri
Chiang Mai, Pho ta and Sangkom districts,
Emergency relief

MR.Monsit Paisanthanawat, Governor of Nong
Khai Province visited the CYD Office
Special project implementation – Gender Based
Violence (GBV)
Recognizing the increase in incidents of violence
against women and children, a three year project,
under the direction of the CYD and supported
through a grant from Good Shepherd in Canada, was
launched on December 13th in the town of Sri Chiang
Mai, Nong Khai.
A ‘community surveillance committee’ has been
established within the local community, enabling
them to care for and protect their own people.

Through a specific
Covid relief donation,
we were in the
position at year’s end,
to provide food
assistance to families
in the programme, in
greatest need.
Should you wish to sponsor a child or student in
higher education, please go to our website for
more information.
www.goodshepherdnongkhai.com
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Sufficiency Learning Centre
I

The Sufficiency Learning Centre (SLC), situated in
the grounds of the former Village Vocational
Training Centre, provides a learning environment
and facilities to Government organisations, NGOs
and the Good Shepherd Sisters Nong Khai projects.
Throughout 2021, Government agencies using the
services, included:
1) Naresuan University Phitsanulok Province study visit of 82 people.
2)Nong Khai Provincial Public Health Office, which
provided two health training courses in Thai
massage, for a total of 60 people.
3) The Nong Khai Provincial Probation Office used
the facilities twice for two groups of 55 drug users
and addicts, for rehabilitation.
4) Pho Chai Sub-district Municipality, Nong Khai
used the centre as a quarantine facility for 60
people in total, returning from high-risk areas and
waiting for test results.

NGOs using the learning centre, were:
1) Human Rights and Environment Promotion
Association, Tha Bo - 63 people.
2) RF3 Company provided ‘inspiration training’ for
40 members.

3) MOT Thailand Foundation 2019, held a meeting
of the Board of Directors and 30 members.
The Good Shepherd Sisters Nong Khai
Foundation carried out the following project
activities :
1) Gave scholarships to 150 students.

.

2) Education Equality Fund (NESDB), provided
agricultural training to 103 women, with the goal
to build sustainable communities.
A total of 698 users – 409 F 289 M.
The SLC, while providing a model for various
agricultural activities for self-sufficiency, also
benefits from the yields, harvests and animal
breeding, helping to offset costs.
Agriculture In 2021, two rai of land was set aside
for growing rice, yielding a total of 14sacks. The
low yield was due to some fallen rice stalks and
field rats, which ate the rice plants. Subsequently,
if SLC staff decide to continue this activity, hardier
rice varieties should be chosen and rat infestation
needs to be prevented. The second option is to
grow grass instead, for feeding the growing
number of livestock. This option is considered
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more favourable, due to the low return from rice
sales.
Mushroom cultivation continues with success.
Two types of mushrooms are raised – ‘fairy’
mushrooms and ‘khon khao’, with workers
preparing new batches of mushroom bags three
times a year and producing more than 20,000
bags at a time.

The learning center has equipment, tools and
machinery for mushroom cultivation as well as
one large shed and 4 smaller sheds, to support
the bags of mushroom spore and growing
medium, prior to their opening.
Ant infestation proved a problem during some
growing periods, causing a decrease in flowering
and subsequently, a decrease in income.
accordingly.

One rai of land at the front of the centre, was prepared
to grow thornless varieties of eggplant. A raised
sprinkler system was installed in the eggplant orchard
to reduce the use of human labor and to regulate the
water used. It became clear, that the grazing animals
needed to be stopped entering the area, as they would
inadvertently step on the plants and modifications to
the watering system were required.
The first year, is always a learning period for new
ventures and better results are thus expected in 2022.

To provide users with a close encounter with a variety of
animal life found on a traditional Isan (northeastern)
farm, the following animals are currently being raised:
16 cows and 2 bulls
3 female buffalo
5 female and 3 male goats
2 sheep – 1 ewe and 1 ram
Fish: Tilapia being raised in 9 cages
Numerous chickens and ducks
The fish being raised will be used in meal preparation
for those attending workshops and seminars. Animal
manure will be both used as fertilizer for the planting
activities and for sale to farmers and the breeding
programme livestock and poultry, will provide a source
of income through live sales.
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Hands of Hope
The project started with a reduced number of workers
and much in the same way 2020 had finished, with a
guaranteed three working days a week. The volume
of orders was insufficient for more than this
but when demand did increase, then extra production
days were appreciated by the group.
Twelve producers started the year but in January,
Bunholm left due to ill health and in June, Jiem,
took up a post as housekeeper in the Garden of
Friendship. Despite the reduced number, the group
worked as a team, learning to make designs of
former members and utilizing their learned skills
of meticulous cutting,
quilling,
pasting
and
packaging, to ensure orders were filled.
Although no formal design workshop was held for the
second consecutive year, new designs did emerge
throughout the year, in response to customer
requests.

It was necessary to think creatively and
constructively, which in Hands of Hope has always
been ‘a given’ and to look for other activities that
would help sustain the group. Thanks to a generous
donation from Ireland, a floating pier was
constructed over the pond in front of the centre and
tilapia - a common fish found in warm waters
across the world – began to be raised.

.

Six intakes of fingerlings (10g) were purchased in
2021 with three groups growing to saleable size
(500 – 700g), over four months. Experience is a
good teacher and over the course of the year, we
designed holding nets for the growing fish,
modifying them accordingly and in six months, sold
550 kgs of fresh fish.

Rather than make surplus craft stock, that perhaps
could not be sold, it was decided to embark on
‘community service days’ that would provide help
to others than ourselves. To this end, using a
donation to support the labour of the workers
and the purchase of materials, a day a week was
spent painting the care facility in the Garden of
Friendship. Over three months, the exterior and
interior of the patient’s rooms and the exterior of
the central nurses facility received a facelift –
involving cleaning and preparation of the walls and
two coats of paint – while the group themselves,
acquired new skills.
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“Don’t be afraid to try new things. They
aren’t all going to work out but when you
find the one that does, you’re going to be
so proud of yourself for trying.” Anonymous

Photo: Jiem, Jinda, Pik and Gay,
carry their newly prepared fish net
to the pond, ready to receive a new
batch of fingerlings.
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The previous year, during lockdown, Antonia had
learned vermicomposting, starting with one bin
and gradually progressing to ten. She passed on her
knowledge to the group with a hands on workshop
in March. The outcome saw each producer start
their own bin and take it home, so as to harvest the
rich compost in 3-4 months, for their own home
gardens.

After starting the production of vegetables in the
grounds of the Hands of Hope centre, the
previous year, utilization of the ground at the
front of the centre was undertaken. The group
built retaining beds and prepared soil for
additional planting.
During the course of the year, the following
vegetables and fruit were harvested from the
front and rear plots: pumpkin, long beans,
tomatoes, chillies, egg plant, winter melons,
cucumbers, spinach, passion fruit, limes and
papaya. The old playground area was made into
a greenhouse for cultivating seedlings and
growing lettuces.

Last year, initiatives carried out by the group at
home, to supplement their reduced income,
were reported. These continued, with start up
support from donations and determination from
the workers. As well as vermicomposting,
individuals raised frogs, crickets, chickens, ducks
and fish. Planting of rice and vegetables was
undertaken by those with access to land, while
others cultivated house plants or grew seedlings
for sale.

Wasana purchased a sewing
machine to take factory pieces to
sew at home but along with Pik,
who had engaged in a similar
venture in 2020, had this source of
work closed to her due to covid
restrictions. She is able to take in
repair work from around the village
until such a time that piece work
becomes available.
Keeping in touch with producers who have moved
on, continues through phone and Line calls,
visitation and invitations to participate in special
events throughout the year.
Sadly, Uthaiwan, who had left
the project in 2020 due to
poor health, died after a three
week hospital stay in ICU. The
Outreach staff organized her
funeral, to which Hands of
Hope attended.
Special celebrations during the year, when those in
the project joined the community in the Garden of
Friendship, included Song Kran (Thai New Year) in
April, World Aids Day in December and of course,
Christmas. Hands of Hope had their own private
Christmas party too, which was a much simpler
celebration than in former years.

contact@handsofhopenongkhai.com
www.handsofhopewholesale.com
Monthly news - handsofhopenongkhai.wordpress.com
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Women’s self-help activities

Former women from the Regina Centre initiate self-driven enterprises
Since the Regina Centre closed in 2020, a group of 18
women have stayed in touch and are now using the
facilities but managing their own activities. They still
receive orders from former customers but work is not
regular. In 2021, Covid affected the ability of
international buyers to sell in their respective
countries, due to restrictions on gatherings and
closure of shops. Local orders were still received but
to a lesser degree.
Ten producers are from the villages receiving piece
work when orders are forthcoming and eight in the
town. The group works cohesively, with the same
good standard as in former times.
Regular meetings ensured communication was open
and support among the members continued.
However, for some living further away, regular
personal contact was hard to maintain, though phone
and social media kept members connected.
As most of the women in the group specialized in
embroidery more than machine sewing, the group
had to be selective about orders received and as
orders were infrequent, additional work needed to be
found by members to supplement their income.

A grant was received from Good Shepherd in
Australia after the closure of the Trading Circle in
October 2020. This continues to be used by the
group as a revolving fund, enabling raw materials
to be bought, advance payment for shipping and
if necessary, to pay the workers. As customers
pay for goods and shipping, the funds are
returned to the account. Two loans were made
from the funds, (at 2% interest), enabling two
women to sell food from home. Prapaphan, the
former production co-ordinator of the Regina
Centre, started a food stall in front of her house.
Anunti, who specialized in home cooked noodles,
took a loan to improve her roadside stall,
replacing the roof and extending the space.

.

Mushroom cultivation was carried out
in the first 3 months of 2021, with
prolific yields. However, as the weather
changed, production decreased to just
2kgs a day. It was therefore decided,
that more value would be derived from
processing the mushrooms as
‘mushroom sausage’ and spring rolls.
The activity had ceased altogether by
year’s end.
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ORGAISATIONAL
INCOME AND
EXPENDITURE

The following pages provide an overview of income sources across the
project areas and a collective view of expenditure.
For full financial reporting, refer to our Annual Audit 2019
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SOURCES OF INCOME ACROSS THE PROJECTS %
OUTREACH PROGRAMME
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VILLAGE VOCATIONAL TRAINING CENTRE
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DONATIONS

SELF
GENERATED

12.2 %
self generated
income
across the
projects
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PROJECTS’ COMBINED INCOME
Total income 22,041,699.52 baht
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Combined project expenditure
Direct services 73.9%
Raw materials 8.7%
Maintenance 2.2%
Postage 0.4%
Utilities 3.5%
Administration 2.3%
Equipment 4.5%
Other 4.5%

Total expenditure 21,187,716.89 baht
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Notes on Expenditure
Direct services account for 73.9% of the expense budget.
15.8 % of the budget is used in the execution of the projects ie. Raw materials, postage of
produced items, equipment and maintenance.
10.3% for Administration (incl. audit), utilities + other.

Analysis of Direct Services

Direct sponsorship to children
24.2%
Participants self generated earnings
13.2 %
Training, seminars and social
activities 4.2%%
Transportation of participants/
village visitation/medical
appointments 4%
Staff salaries - provision of services
35.7%

Outreach Services -Social
Welfare/medical/nutrition/housing
18.7%

With gratitude

